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MINUTES OF THE MEETING OF THE BOARD·OE REGENTS 
MURRAY STATE UNIVERSITY 
June 13, 1981 
The Board of Regents of Murray State University met June 13, 1981, at 
1:40 p.m. in the Board Room, Third Floor, Wells Hall, on the campus of the 
University. The following members were present: Mr. J. W. Carneal, Dr. Charles 
E. Howard, Mr. Mark McClure, Mr. Jere McCuiston, Mr. Bill Morgan, Mrs. Sara L. 
Page, Dr. Ed Settle, Mr. Steve West, Mr. Jerry Woodall, and Mr. Ron Christopher, 
Chairman, presiding. 
None were absent. 
Also present were Dr. Constantine W. Curris, President; Mrs. Patsy R. Dyer, 
Secretary of the Board; Vice-Presidents Richard Butwell, Marshall Gordon, Frank 
Julian; Dr. Richard C. Gray, Treasurer of the Board and Vice-President for 
Administrative Services; University Attorney James Overby; Faculty Senate 
President Tom Posey; Mr. Don Chamberlain; Mr. Jim Hall; members of the news 
media and visitors. 
Mr. Morgan led in prayer. 
Chairman Christopher called the meeting to order and the following agenda 
for the meeting was presented. 
AGENDA 
for 
Meeting of the Board of Regents 
Murray State University 
June 13, 1981 
1. Minutes of the Meeting held March 14, 1981 
2. Report of the President 
3. Committee Reports 
A. Ad hoc Committee on Bylaws (Mr. Christopher) 
B. Ad hoc Committee on Financing Intercollegiate Athletics (Mr. Woodall) 
C. Ad hoc Committee on Program Elimination and Reorganization (Mr. Morgan) 
D. Budget Committee (Mr. Carneal) 
1. Proposed 1981-82 University Budget 
E. Physical Plant Committee (Dr. Howard) 
4. Faculty Personnel/Payroll Items 
A. Resignations 
Name Assignment Effective 
Thomas c. Damron Asst. Prof., Recreation 5/31/81 
& PE 
Calvin c. Luther Assoc. Prof;, Recreation 7/ 2/81 
& PE 
Judy L. Nantau Inst., Special Education 7/31/81 
John W. Hagood Asst. Prof., Mathematics 5/31/81 
Debra G. Woosley Asst. Prof. , Nursing 5/31/81 
]. 
B. Adjustments in Salary 
Name 
Joseph Cartwright 
Robert H. McGaughey 
Lloyd P. Jacks 
Lanette H. Thurman 
William 0. Presson 
Charles E. Kupchella 
Eldon E. Heathcott 
May B. Simmons 





Allan L. Beane 
Assignment 
Chairman, History 
Chairman, Journalism & 
Radio/TV 
Prof., Agriculture 
Conferences & Continuing 
Education 
Professor, Recreation & PE 
Chairman & Professor, 
Biological Sciences 
Assoc. Prof., Agriculture 
Asst. Prof., Office Adm. & 
Business Education 
Asst. Prof., English 
Assoc. Prof., Management 
Professor & Chairman, 
Instruction & Learning 
Adjunct, Inst. & Learning 
Assoc. Prof., Speech & 
Theatre 
Asst. Prof., Special Ed. 
Change/Explanation 
$125 p/mo for director, 
Local-Community History 
Project, funded by KY 
Humanities Council effective 
6/1/81--3/31/81 
$500 for 1981-82 for 
co-adviser to Shield 
$1,000 for Pre-and 
In-§ervice Enrichment 
Prog. in Ag Ed. payable 
6/30/81 
I 
$550 for workshop in 
Growth & Renewal of the 
Organizational Woman for 
Managerial Success; payable 
4/1/81 
$2,385 sick leave for 
Summer I; payable 6/30/81 
$75 for honorarium for 
Faculty Honors Lecture 
payable 4/15/81 
$1,000 for Pre-and In-
service Enrichment Programs 
in AgEd., payable 6/30/81 
$50 for editing materials 
researched for Student 
Organization grant 
$250 for administrative 
duties for Jesse Stuart 
Workshop; payable 5/12/81 
From $1,165 to $288 for 
Mgm. 652 at Fort Campbell 
during Spring Semester; 
was changed from overload 
to in-load class and $288 
represents travel time 
payment 




$250 for consultant in ELE/ 
SEC 650 in Hopkinsville 
5/1/81--5/26/81; payable 
5/26/81 
From 20,400 (acad) to 
$20,500 (acad); 
effective 8/1/81 I 
$375 for workshop 6/8-12/81 
for Training Personnel to 
Meet Special Needs of 




Faculty - Adjustments in 
Name 
Alberta Chapman 
Sam H. Minner, Jr. 
C. Employment 
Name 
Martha J. Melton 
Muckatira M. Chengappa 
Joah R. Mylroie 
Edith A. Mathis 
Susan K. Dunman 
Paul R. McNeary 
Herbert Ringelstein 
Aaron M. Fischer 
Nancy B. Fowler 
Hughie Lawson 
Edward Bradley 
Debra J. Jeter 
Hubert S. Tolman 
Paul M. Sasso 
Salary (Continued) 
Assignment 
Professor, Office Adm. 
& Business Educ. 
Asst. Prof., Spec. Ed. 
Assignment 
Asst. Prof., Nursing 
Vet. Microbiologist, 
VDRC 
Instructor, CAUSE Grant 
Cataloger, Instructor, 
Library 
Science Resources Libr'n 
& Instructor, Library 
Asst. Prof., Industrial 
Education 
Assoc. Prof., Engineer. 
Technology 
Asst. Prof., English 
Clinical Audiologist, 
Special Education 
Researcher and Lecturer, 
Change/Explanation 
$637.50 for final report on 
Detailed & Selective Follow-up 
of Student for Improvement of 
Program grant; effective 6/1/81 
6/30/81 
$100 for workshop for 
Industrial Education--Special 
Needs of Handicapped Students 























Local - Community History 
Project, funded by Ky Humanities 
Council, Inc. 
Asst. Prof., Mathematics 
Visit. Lee., Accounting 
& Finance 
Visit. Assoc. Prof., 
Computer Studies 
Asst. Prof., Art 
17,000 (acad) 8/1/81 





D. Summer Professional Development Grants (June 1-July 31, 1981) 
Name Department 
Howard Newell 
W. Frank Edwards 
F. Nelson Ford 
Philip Tibbs 
John Thompson 
Larry D. Guin 
Steve West 
James Booth 
Jerry B. Speight 
Frank E. Blodgett 
James I. McKeever 
Jerry w. Mayes 
Wayne Bell 
Eldon Heathcott 
v. R. Shelton 
Marian J. Fuller 
James G. Stuart 




Accounting & Finance 
Accounting & Finance 
. Accounting & Finance (TMRC) 
Political Science & Legal Studies 
Speech & Theatre 
Art 
Journalism & Radio/TV 
Music 

























Faculty - Summer Professional Development Grants (Continued) 
Name 
B. E. McClellan 
John E. Mylroie 
C. D. Wilder 
Wadi E. Mahfoud 
Lynn B. Bridwell· 
David A. Owen 
Harry L. Conley 
Karl Hussung 






William 0. Price, Jr. 
Richard H. Usher 
Geneva L. Cooper 
Rosemarie B. Bogal 
Thomas B. Posey 
Elizabeth G. Blodgett 
Yancey Watkins 
· Marilyn Condon 






Gordon J. Loberger 
Bertrand L. Ball 
Terry W. Strieter 
Kenneth H. Wolf 
George V. Nichols 














Dean's Office, Human Dev. & Lrn. 
Recreation & PE 
Home Economics 
Instruction & Learning 
Instruction & Learning 





















Counseling & Testing 









































E. Academic Year Sabbatical Leave (August 1, 1981 - May 31, 1982) 
Name Assignment 
Jean Culp Assoc. Prof., Nursing 
5. Staff Personnel/Payroll Items 
A. Resignations, Discharged 
Resignations: 
Name 
Donna M. Cornell 
Kathryn P. King 
Barbara A. Gray 
Connie L. Evans 
Levicie Zambella 
Assignment 
Coord., Student Activities 
University Center 
P-T Sec., Field Test & Revise 
Masonry Modules Project 
Upholsterer, Purchasing 
Adm. Sec., School Relations 
















Staff - Resignations, Discharged (Continued) 
Name 
Starr L. Coombs 
Sonya G. Adams 
Gloria W. Benham 
Phillip A. Thurman 






B. Leaves of Absence 
Name 




Laborer A., VDRC 
Laborer, VDRC 
Secretary, Professional Studies 
Dishroom Wrkr, Food Services 
Laborer, VDRC 
MOS Inst., Fort Campbell 
Central LRC Oper., Fort Campbell 
Legal Secretary, Legal Services 
Custodian, Physical Plant 
Assignment 
Custodian, Physical Plant 

















C. Adjustments in Salary 
Name 




Donald C. Swift 
Audrey L. Newsome 
Mary K. Kirks 




Sec., Professional Studies 
Custodian, Physical Plant 
Floor Repairman & Carpet 
Installer, Physical Plant 
Laborer, Physical Plant 
Operator B, Physical Plant 
Secretary, w. Ky. Livestock 
& Exposition Center 
Maintenance Supervisor, W KY 
Livestock & Expo Center 
Change/Explanation 
$250 for 1981 Mathematics 
and Science Fair, payable 
5/4/81 
From $3.44 p/hr Snack Bar 
Worker, Food Services to 
$3.94 p/hr Sec., Professional 
Studies; effective 5/22/81 
From Custodian Leader at 
$3.44 p/hr to Custodian at 
$3.10 p/hr; effective 
5/30/81; request of employee 
From $7.38 p/hr to $7.29 
p/hr; effective 7/1/81; 
to correct calculation in 
wage adjust. for 1981-82 
From $3.15 p/hr to $3.47 
p/hr; effective 7/1/81; to 
grant wage increase which 
was not included in budget 
due to transfer of positions 
From $5.42 p/hr to $5.53 
p/hr; effective 7/1/81; 
to grant increase which was 
not calculated at time of 
budget preparation 
From $4.06 p/hr to $4.59 
p/hr; effective 7/1/81; 
annual adjustment for 1981-82 
From $4.41 p/hr to $4.85 
p/hr; effective 7/1/81; 
annual adjustment for 1981-82 
Staff - Adjustments in Salary (Continued) 
Name 
Henry A. Burton 
Betty K. Taylor 
Frank Fazi 
Mary J. McGuire 
Leah V. Evans 
Patsy A. Watson 
Sherry L. Crawford 
William C. Adams 
William L. Call 
Mary D. Owens 
D. Employment 
Name 
Donald A. Jones 
Martha C. Allen 
Brenda G. Faughn 
Johnnie W. Braswell 
Virginia J. Reynolds 
Assignment 
Caretaker, W. KY Livestock 
& Exposition Center 
Change/Explanation 
From $3.49 p/hr to $3.99 
p/hr; effective 7/1/81; 
annual adjustment. for 1981-82 
Bindery Technician, Library From $6.29 p/hr to $6.16 
p/hr; effective 7/1/81; to 
correct calculation in I 
wage adjustment for 
1981-82 
Director, Printing Services $500 for 1981-82 for co-
adviser to Shield 
Clerk, Bookstore 
Secretary, School Relations 
Patrol Officer A, G8, 
Public Safety 
P-T Sec., Industrial Ed. 
Senior Buyer, Purchasing 
Electronics Engineer, 
Environmental Sciences 
Clerk, University Store 
From 3.44 p/hr to $3.99 
p/hr effective 7/1/81; 
correct budget omission 
From Sec., Child Studies at 
$3.94 p/hr to Sec., School 
Relations at $4.57 p/hr, 
effective 6/8/81; $5.14 p/hr 
effective 7/1/81 
From $4.88 p/hr to $5.12 p/hr 
effective 5/30/81, $5.63 p/hr 
effective 7/1/81; completion 
of ten-week Police Academy 
course; change in title & grade 
Additional hours at 3.50 p/hr 
for 5/9/81--6/30/81; charged 
to Evaluation & Revision 
of Mining Careers 
Materials grant I 
Transferred from Physical 
Plant to Senior Buyer, 
Purchasing, effective 7/1/81; 
$14,000 p/yr. 
$105 for use of personal van 
for Public Address jobs--7 @ 
$15 effective 1/1/81 
Change position from 10 months 
to 12 months; effective 7/1/81 
Assignment Salary Effective 




Test Examiner, Fort 
Campbell Center, temp. 
Secretary, Student Organi-
zation Grant, temp. 
p.!t 
Consultant, Training for 
the Handicapped 
Secretary, Revise Masonry 
Modules, CBVE Modules in 
Machine Shop and Field Test 
Pilot Project, temp/p-t 
5.32 p/hr 4/27/81 
3.94 p/hr 5/26/81--
6/30/81 
600 for May 1981 





Staff - Employment (Continued) 
Name 
Armand J. St. Pierre 
Robert L. Ward 
Kandis K. Jenings 
John R. Hinton 
Herbert J. Newberry 
Thomas A. Hamilton 
London Walker 
Jeffre L. Dreyer 
Gayle B. Shelton 
Peggy N. Hendrickson 
Penny Horman 









Johnnie W. Braswell 
Jeane A. Masters 
Assignment Salary Effective 
Workshop, Vocational 100 for 5/2/81 
Administrators, Industrial 
Education 
Workshop, Vocational 100 for 5/1/81 
Administrators, Industrial 
Education 
Computer Asst., MARC, KY 450 p/mo 6/1/81--12/31/81 
Heritage Commission Grant 
Writer, Revision and rewrit-120 for 
ing Machine Shop Modules, 
Industrial Education 
5/7/81 
Seasonal labor, Physical 15,000 payable 5 checks of $3000 
Plant (tunneling under streets) each; 6/1/81 
for Fire Hydrant Installation 
Custodian, Physical Plant 3.10 p/hr 5/26/81 
Minority Admissions Counselor 14,000 p/yr 5/25/81 
School Relations 
Employment Coord./Wage & 14,200 p/yr 5/26/81 
Salary Analyst, Personnel 
Services 
Laboratory Administrator, 20,000 p/yr 7/1/81 
VDRC 
Library Aide, Library 
(temporary) 
Secretary, Housing 
Custodian, Physical Plant 
Custodian, Physical Plant 
Custodian, Physical Plant 
Sec., Home Ec (funded by 
Voc. Ed. grant) p~t 
LRC Oper., Fort Campbell 
Lang. ·Inst., Fort Campbell 
LRC Oper., Fort Campbell 
Lang. Inst., Fort Campbell 
Grad. Asst., Chemistry 
Grad. Asst., Safety 
Engineering & Health 
Residence Hall Counselor, 
Housing 
3.35 p/hr 6/15/81--8/31/81 
4.23 p/hr 6/ 4/81--6/30/81 
4.70 p/hr 7/ 1/81 
3.10 p/hr 5/31/81--6/30-81 
3.52 p/hr 7/ 1/81 
3.10 p/hr 6/ 3/81--6/30/81 
3.52 p/hr 7/ 1/81 
3.10 p/hr 6/ 3/81--6/30/81 
3.52 p/hr 7/ 1/81 
3.94 p/hr 5/26/81 
4.40 p/hr 7/ 1/81 
7.01 p/hr 5/26/81 
8.51 p/hr 5/13/81 
7.01 p/hr 5/16/81 
8.51 p/hr 5/17/81 
$900 for summer 6/1/81--8/7/81 
600 for summer 6/1/81--8/7/81 
3.40 p/hr 6/ 1/81--5/15/82 
6. Appointment of Chairman, Department of Agriculture 
7. 
I recommend the appointment of Dr. James T. Long as Chairman of and 
Professor in the Department of Agriculture effective July 1, 1981, at an 
annual salary of $34,500. 
Dr. Long, a native of Dyersburg, Tennessee, received his baccalaureate 
degree at UT-Martin, his master's at the University of Tennessee at Knoxville, 
and his Ph. D in Agricultural Economics in 1973 from Texas A & M. He comes 
to the University from Texas A & M where he serves as an Agricultural Economist-
Management Professor working in the Texas Agricultural Extension Service. 
Prior to his affiliation with Texas A & M, Dr. Long served as a research 
assistant at Mississippi State University and as a county extension agent 
with the University of Arkansas. Dr. Long has been actively involved in 
public service and research related to economics of livestock and crop 
production. 
Appointment of Interim Chairman, Department of Computer Studies 
I recommend that Dr. Andrew R. Batts be named Interim Chairman and 
Associate Professor of Computer Studies. Dr. Batts, a native of Fulton, 
received his graduate education at the University of Kentucky, culminating 
in his Ph. D in Economics in 1979. Dr. Batts' specializations are Econometrics 
and Computer Applications. I recommend his appointment effective July 1, 1981, 
with the standard $200 monthly stipend. 
8 
8. Appointment of Chairman, Department of Geosciences 
I recommend the appointment of Dr. Neil V. Weber as Chairman and 
Associate Professor of Geosciences effective July 1, 1981, at an annual 
salary of $33,800. Dr. Weber will continue in his present role as Director 
of the Mid-America Remote Sensing Center. 
Dr. Weber, a native of Fort Wayne, Indiana, came to the University 
last year from a position at Indiana University at South Bend. He completed 
his master's and doctorate degrees at Indiana State. Dr. Weber has been 
profoundly active and published in the areas of geomorphology, environmental I 
geography, and energy management and has spearheaded the University's 
successful efforts to develop remote sensing planning and training. 
9. Recommendations for Tenure 
I recommend that the Board of Regents confer tenure upon: 
Dr. Terry Barrett 
Dr. Andrew Batts 
Dr. Lewis Bossing 
Dr. Gary Brockway 
Dr. Terry Foreman 
Dr. Charles Kupchella 
Dr. William Lew 
Dr. Marvin Mills 
Dr. Owen Moseley 
Dr. Mel Page 
Dr. James Sickel 
Professor James Weatherly 
Professor Steve West 
Dr. Truman Whitfield 
Professor Bill Whitaker 
Dr. James Willis 
10. Personnel Policy Amendment 
Psychology 
Economics 
Instruction & Learning 
Management & Marketing 
Philosophy & Religious Studies 
Biological Sciences 
Art 
Safety Engineering & Health 




Political Science & Legal Studies 
Instruction & Learning 
Engineering Technology 
Professional Studies 
I recommend that the "Probationary Period" section of our Personnel 
Policy Manual be amended accordingly. Underlined items are additions; 
bracketed items are deletions. The one significant change in the policy 
is elimination of item 6 which presently does not permit the accrual of 
sick leave or annual vacation leave during the probationary period. 
11. Concerns of Regent Morgan as outlined in his letters of May 22 and May 30, 
to members of the Board 
A. Reports of Vice-Presidents on Reductions 
B. *Faculty Evaluations of 
1. Dr. Curris 
2. Dr. Butwell 
3. Academic Deans 
C. Faculty Promotion 
1. Policy 
*2. Summary of recommendations and evaluations 
D. Report on "blank line" positions 
1. 1979-80 
2. 1980-81 
3. budgeted for 1981-82 
E. Scholarship program for 1971-72 - 1980-81 
1. General operating fund 
2. Alumni Association 






F. Review of monies expended for overtime and unemployment insurance 
1. 1979-80 
2. 1980-81 
3. budgeted for 1981-82 
G. Review and discuss Indirect Cost monies since 1972-73 
H. Discuss and review all reserve and surplus accounts 
I. Study and review budgeted expense for 
1. President's Office 1971-72 - 1981-82 
2. Institute for Rural Development 
3. Vice-Presidents' Offices 
4. Deans and Assistant Deans' Offices 
J. *Tuition and fees -Don Chamberlain 
K. Alumni Affairs 
L. Recognition of Faculty Senate 
M. Tenure 
*1. Summary of recommendations and evaluations 
*2. Denials - 1979-80 
N. OVC Meeting 
*may be discussed in executive session 
Minutes of the Meeting held March 14, 1981, Approved 
The Minutes of the meeting of the Board of Regents held March 14, 1981, were 
presented and Chairman Christopher stated: 
Mr. Christopher: The Investment Committee was appointed with four members and 
it was later called to my attention that only two were needed 
to serve with the Investments Committee of the Murray State 
Foundation. I then asked the Investments Committee that was 
appointed to come up with which two members wanted to serve on 
the joint committee. The Investments Committee will be comprised 
of Dr. Howard, Mr. West, Mr. Morgan, Dr. Settle and Mr. McClure 
with Mr. West and Dr. Settle serving on the joint committee 
with the members of the Foundation Investments Committee. That 
can go into the Minutes of the March 14 meeting if there are no 
objections. 
Any other corrections or additions to the March 14 Minutes? If 
not, they will stand approved. 
Report of the President 
Dr. Curris: The Council on Higher Education will have its quarterly meeting 
on the Murray State University campus on July 9, and I've chosen 
today to deal with a couple of things associated with the Council 
on Higher Education. 
I think everyone is aware of a considerable amount of discussion 
occurring in Frankfort relative to the role of the Council on 
Higher Education and the relationship of the Council to institu-
tions of Higher Education and the Governor's call for essentially 
greater accountability and, I think in the eyes of some people, 
direction for the whole higher education process. \Ve are aware 
by newspaper accounts of the discussions between the Council on 
Higher Education and the Office of Civil Rights with reference 
to Kentucky's plan to accommodate or respond to the court order 
dealing with· effective desegregation of all of higher education. 
10 
At this point, the Office of Civil Rights has indicated that 
those institutions that have had an affirmative action plan that 
has been submitted to and approved by the Federal Department of 
Labor would not have to submit new information or develop new 
guidelines in association with meeting those requirements. 
Murray State is one of three institutions in the State that has 
met that test. The concern in the original Civil Rights report 
that came from Atlanta dealt with the number of black students 
at Murray State University as opposed to the number of black 
students living in this region. This apparently has not been 
a major conceun in subsequent meetings, largely because most I 
of the black students--population-wise--in this region are 
concentrated in those communities that have community colleges. 
Consequently, when one looks at the community colleges and the 
university, the picture indicates greater parametric distribu-
tion of black students going to higher education, but that's 
been the only criticism of Murray State University in the 
original report, and judging from the discussions that have 
occurred since that time, it is not a major issue. 
The second related thereto has been the proposal submitted by 
Mr. William Cox, a member of the Council, that a study be done 
relative to the restructuring of higher education which suggested 
various merger possibilities. The Council on Higher Education 
is going to undertake that study. They have begun with a 
reassessment of the mission of each of the institutions. 
not quite sure, and I don't know if .anyone is, where such 
We're 
a study 
will lead, but quite obviously it is something that we're going to 
look at very carefully, attempt to monitor, and report to. the 
Board what information we find. 
The third major issue that has arisen with reference to the 
Council on Higher Education involves a charge from the Governor 
that he felt there were too many duplicatory programs at institu-
tions. I think you all have read some of his comments that 
suggested we don't need so many agricultural programs in the 
State--do we need so many law schools in the State? The 
Council on Higher Education has responded by indicating they 
are going to review all existing academic programs. Now, this 
comes on the heels of their previous review of doctorate, master's, 
and baccalaureate programs that they're just now finishing, and 
they have given the institutions their tentative procedures for 
reviewing existent programs. Since that has been an issue of 
this meeting, I wanted every member of the Board to have a copy 
of these proposed procedures for review of existing programs. 
I think the key thing that we need to look at is--you may wish to 
read the whole thing, but if you'll look at the last two pages--
an appendix that suggests the type of data they're going to 
collect, and I think, based on the type of data they're going 
to collect, we have a good feel for what kind of criteria may be 
employed. We don't know how much weight will be given to this 
criteria, but if I can just summarize that, there's program 
considerations including admission requirements, course offerings, 
the students, the type of students, student retention, transfer, 
the number of students. There's faculty, the number of faculty 
involved in the program, the nature of the involvement, courses 
taught, graduate-faculty status, activities in research and 
creative endeavors, professional papers and so forth, a result 
of the previous reviews of all the programs you have including 
your faculty, curriculum, students, library, equipment, facility. 
Then, come the second considerations: the need assessment, the 
relationship of the program to the institutional mission, the 
motivation and education aspiration of majors, the manpower 
needs, labor market focus, comparison of the program with other 
similar programs in the State, justification for any program 
duplication. Then, they're looking at program data, the number 
of applicants, acceptance~, full-time arid_ part-time majors, -~the 
number of degrees conferred for the last three years, the credit-












summary of non-instructional contributions, and so forth. Then, 
they're looking at resource requirements and cost, program require-
ments, assistantships, labs, library resources, total program cost, 
and so forth; and then they're also looking under other--sometimes 
others are not significant, but this is--qualitative comparison of 
the program with other programs in the University and with similar 
programs at other universities. That is a very broad-range sweeping 
program review involving the academic programs at the institution. 
I mention that because I do believe that if this proposed proce-
dure is adopted--and it is in response to some mandates perceived 
by the Council--there could be some very significant changes 
affecting it. 
The last thing is that the Council on Higher Education--again in 
response to the Governor's request--is about to undertake a 
management study of all of higher education, and I would ask 
·Jim Hall to address this. 
Based on the Governor's request, the Council has been asked to 
request proposals for a management study of the institutions. 
That study should include practices and procedures of all Kentucky 
public institutions. The time frame for the initial report is 
October 1, so that's going to be done rather quickly. They 
anticipate the request .for proposal to be out and back in, in 
July and someone start the first of August and have a preliminary 
report by October 1, with the final report next June. The 
management study of the institutions is to include analysis 
organizational structure, assessment of the utilization and 
resources, analysis of personnel utilization, physical management 
practices, identification of costs as they relate to the missions 
of each of the universities, any external management barriers, 
and additional recommendations as far as courses of action in 
the future. I've also given you, in addition to the request for 
a proposal, the potential people doing the management study. They 
have not been selected yet; they will be selected in July. 
These people have been asked to bid and are, in the Council's 
estimation, qualified to bid. There might be others. This list 
basically has two types of groups on it. One is the big eight 
accounting firms are all here; the second group is traditional 
educational consultants. 
You mentioned the mission study. I know the faculty in another 
institution have recently completed their input into that 
school's mission study. At what stage is our study or have we 
begun? 
Steve, this transpired in part during the months of February 
and March. But the Council had requested each institution to 
update its mission statement--not a study--and·by that they 
wanted information as to what the institution had done to 
implement the mission statement that the Council had adopted. 
This request came, I believe, in·December. It was completed 
during that February-March period and, consequently, in early 
April the report came to me. We were late with it; and I just 
forwarded it, so I can't tell you what transpired during that 
time period. 
Remember, it is 
it ought to be. 
these things. 
not a study. 
What have we 
We were not asked to suggest where 
done and how do we respond to 
You used the word study earlier, and I was ... 
Okay; that was preliminary to the Council doing their study on 
mission statements. 
Mr. Christopher: Any further questions? 
12 
Let me report to you that, some of you may have seen this in 
the newspaper, Governor Brown has called a meeting of the various 
chairmen of the state institutions of higher learning, and to 
the best of my knowledge that meeting will be held Tuesday, 
.at one o'clock, in Frankfort. I will be there. 
Committee Reports 
A) Ad hoc Committee on Bylaws 
Mr. Christopher: Our committee has not met yet; I hope that we will be able I 
to get together soon. Mrs. Dyer has supplied me with the 
information that was requested from the Association of Governing 
Boards of Universities and Colleges and that should be helpful. 
That's the model we talked about before. 
That committee is composed of myself, Mr. West and Mr. McClure. 
B) Ad hoc Committee on Financing Intercollegiate Athletics 
11r. Woodall: The Task Force on Financing of Intercollegiate Athletics met 
this past week and the Committee that was appointed by Dr. Curris 
were all in attendance. The discussion at that meeting primarily 
centered around the standardization of accounting practices with 
reference as to how each school in the Ohio Valley Conference 
count their expenditures and revenues. If you read the accounts 
in the media, you see Morehead had a certain deficit, Kentucky 
had a certain deficit, Murray, U. of L., etc. They all have 
different procedures for accounting for their expenditures and 
revenues. The items they discussed were: coaches' salaries, 
whether they're considered as faculty or charged to athletics; 
sports information office, whether it's charged to public 
information or relations or athletics; student activity fees, 
how they are considered, whether that includes entrance to 
sporting events or they're charged a separate ticket price; 
certain complimentary tickets that are given out for public 
relations and student recruitment--last year this institution 
gave out approximately $20,000 worth of tickets--; faculty-
staff discounts, how they're accounted for; and housing, dining, 
and book revenue from athletic grants-in-aid, and how they're 
applied. 
The Task Force will review all these items and, with the other 
schools, see how we can come up with a standard practice of 
applying these certain criteria along with any others that 
might arise. They also reviewed ways to effect immediate cost 
reductions. Of course, at the recent Ohio Valley Conference 
meeting, football scholarships were reduced from 70 to 65, and 
there was removal of board from grants-in-aid in men's spring 
sports. These cuts, of course, won't be effective until 1982 
and 1983 but based on the practices here that would result in 
approximately $40,000 savings to our institution. Discussion 
was centered around effecting a ticket price increase on foot-
ball and basketball for the coming year in various categories 
and that would give us an increase in revenue of approximately 
$20,000 - $25,000. A recommendation by the executive committee 
of the Racer Club to increase their contribution for choice 
seats approximately $10 this year and $10 next year would give 
us an increase in revenue of approximately $15,000 for 1981-82. 
So, these were some of the items that were discussed at the 
original meeting, and they will be explored in depth in future 
meetings. 
Mr. Christopher: For the benefit of all, who wound up on that committee? 
Dr. Curris: After discussions with Mr. Woodall, it was felt that there 
ought to be a Board committee on intercollegiate athletics, 
and Mr. McClure and Mr. Woodall had indicated they wanted to be 












that we ask Mrs. Page, and she agreed to serve. Then, we set 
up a task force of people on the campus with community repre-
sentatives that will do the studies and meet with this committee. 
Jerry, do you have a list of the membership of the task force? 
Dr. Gordon is chairman of the task force. 
I think I can give it to you: Joe Cartwright, Jim Hall, Nita 
Head, Dr. George Oakley, Johnny Reagan, Dr. Mike Ridley, Tom 
Wagner, Jimmy Wilder, and myself. 
Dr. Gordon, did I leave anything of substance out of your 
meeting? I think the real issue that has to be addressed is 
the accounting of expenditures and revenues based on how the 
other schools practice. There seems to be quite a discrepancy 
where you have a $500,000 deficit or a $300,000 deficit. \Of 
course, once that's established, then ways to increase revenue 
and considerable discussion and thought will be given to ways 
to look at outside sources for funding of the athletic programs 
and increasing our contributions from various support groups. 
How much do you think we might be able to reduce the deficit 
this year? 
Based on these preliminary things, we're talking about $35,000 -
$40,000. That's not near where we'll need to be. 
Initially, I've talked to Dr. Gordon about this. In terms of 
the differential in accounting, a ballpark.figure on how much 
that might throw us off in··terms of other schools. Do you have 
anything calculated on that yet or just in the stages? 
Not really. There's such a wide diversity in,the way that the 
schools count the various things. Jim would be better qualified 
to answer that question than I, but I think that certainly we're 
not comparing apples and apples at this stage, so it's hard to 
really tell what you can reduce the deficit to until you know 
what the true deficit actually is. 
Mr. McCuiston: Dr. Curris, what came out of the Ohio Valley Conference meeting 
a couple of weeks ago? What was the final budget? 
Dr. Curris: As Jerry indicated, two things came out. First of all, the 
Conference had adopted a plan to increase the level of scholar-
ships in football from 60 to 65 for this year, to 70 for next 
year, so we were at 65 this year and are going to 70 next year. 
The vote at the Conference was to go back to 65, so they've gone to 
70 for this coming year and are going to drop back to 65 the 
following year, which is the same level we now have. The other 
thing was the proposal that came from the athletic directors in 
cost savings to eliminate beginning in the fall of 1982, a year 
from now, any board that's part of the scholarships for spring 
sports. The Conference allows so many scholarships in each 
spring sport that in the past have been consisting of room, 
board, tuition and fees, and coaches have divided those up. 
Beginning in 1982, the scholarship will be room and tuition and 
fees. Those were the two things that were approved at that 
meeting. There was also discussion·about whether there would 
be six universities that would affiliate their women's programs 
with NCAA as opposed to AIAW. If there are six that affiliate, 
then--not with absolute certainty--it makes it very likely that 
the Conference would receive an automatic bid to the NCAA 
Women's Basketball Tournament, which would generate dollars 
because of the rv·package, some of which would come back to the 
institutions. That's one of the things that's uncertain, because 
at this point, of the nine institutions, it is not clear whether 
six will affiliate. Those were the three things as I recall. 
14 
Mr. Christopher: Any other questions? I take it we need to officially appoint 
this ad hoc committee. Anybody else want to serve on this 
committee? Mr. Woodall will serve as the chairman of the committee 
with Mr. McClure and Mrs. Page serving as members of the committee. 
C) Ad hoc Committee on Program Elimination and Reorganization 
Mr. Morgan: During past Board meetings and during the past few weeks and 
months, there has been considerable discussion concerning academic 
reorganization of Murray State University--various questions 
raised, motions drawn--and it was decided to appoint an ad hoc 
committee to look into the academic reorganization of Murray 
State University and also look at it from a matter of trying to 
determine budget savings from those that had been recommended 
by certain persons. So a committee, composed of myself as 
chairman, Regents Sara Page and Steve West, Vice-President for 
Academic Affairs Butwell, Faculty Senate President Tom Posey, and 
Professor Matarazzo met on May 29. Dr. Curris was on that 
committee but was out·of town at that time. 
We looked at the various methods; we had various materials 
distributed; and we exchanged ideas and discussions, looked at 
methods of cutting budget costs. One of the things was the 
chairmanship·and that was discussed with no recommendation to 
be made at this time. I think the consensus was that there were 
mixed feelings about it. No general consensus. We looked at the 
geography major elimination. Dr. Matthai and others addressed 
that issue. We looked at the savings that could be gained by 
elimination of the geography major, and we found none. I think 
that can be substantiated by the Vice-President of Academic 
Affairs. His recommendations also indicate that at this time 
there would be no savings. We looked at the unfilled budget 
line positions--the blank lines--and discussed who had the 
authority to fill the positions that were vacant that 'there had 
I 
been put a hold on, or whether they must wait, and who in fact did 
authorize the filling of those positions that had been approved I 
in the budget by the Board of Regents. I requested Mr. Outland, 
the Controller of the University, to be present to discuss bud-
getary matters. We also looked at the Library Science major 
elimination and had him, at least in his opinion, tell us where · 
he thought the savings would be, if any. He agreed with the 
geography conclusion. Dr. Strohecker, Dean of Libraries, was 
out of town, but he did present a position paper to us which we 
distributed and which has been distributed to all the Regents 
since that time. It appears that elimination·of the library 
science major at this time would result in approximately $22,000 
in savings--one faculty position and a half-time secretary line. 
We looked at Psychology-Professional Studies-Instruction and 
Learning proposed mergers and from the determination of the people 
present, it was determined that possibly the savings there at this 
time would be a stipend of $2,400. 
I thought it was an excellent day's activity. We met all day 
and in attendance, to show you that we did have resource input 
to the committee, were Dean David Eldredge, Dean Bill Parsons, 
Dean Gary Boggess, Assistant Dean Frank Black, Dean Kenneth Harrell, 
Dean Kenneth Winters, Dr. James Matthai, Dr. Charles Hamra, Dr. Ben 
Humphreys, Dr. Marvin Mills, Dr. Kenneth Wolf, Dr. Wayne Bell, 
Dr. John Taylor, Dr. William Payne, Mr. Charles Outland, and John 
Salerno, the reporter, so we had an abundance of resource material I 
representing practically all aspects of the University and various 
colleges. I felt it was a very healthy meeting in that some people 
were able to engage in catharsis and express and vent--there 
are some locked up emotions, maybe over some periods of time. It 
was a healthy meeting and a lot of ideas were advanced. People 
spoke, I think, as they wanted to speak and said the things they 
had to say. It was very open. We handled it as an open-hearing 
type situation. Someone had proposed at the last Board meeting 
that we not only look at these particular three areas for 
I 
I 
I Mr. \<est: Mr. Morgan: 
reorganization, but also from a University standpoint, and I'm 
not sure whether this committee was given that charge or not; 
but it will be impossible to make a study of that nature in such 
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a short period of time in order to meet the budgetary requirements--
when it must be officially adopted--so we agreed as a committee--
! think generally--that it did not appear that any merger or 
reorganization at tnis time was going to have any adverse effect 
upon the budget and that this matter was of such importance that 
we should delay it and look at the process through which reorganiza-
tion of Murray State University is now engaged and possibly make 
recommendations for a new process or at least an amended process 
for reorganization. 
Now, what we did, Dr. Torn Posey and Mr. West presented the academic 
governance proposal recommendation which they had presented us 
before and which had been adopted by the Faculty Senate by a vote 
of 29 to 1 in November of 1980, in which we as regents authorized 
and suggested that they present us information that we might have 
along this line, and that process was examined that was presented 
that day. Certainly, at this time, we are not in a position to 
recommend that process as such because it needs a lot of research. 
I'm sure there are going to be some questions from various people 
in the University as to what various items in it mean, and we 
want to be sure that it's a very clean document if and when it is 
adopted. 
It was agreed and a motion made by Dr. Matarazzo and seconded 
by Regent West. that the proposed academic governance system be 
reviewed by the following people: six academic deans, the Dean 
of the Library, the Vice-President for Academic Programs, the 
Faculty Senate Executive Committee, the faculty, the Faculty 
Senate, and anyone else involved and be presented to the Board 
of Regents no later than ten days before the October 1981 Board 
of Regents meeting. That carried unanimously without anyone 
voicing dissent either on the committee or in the audience that day. 
Then, after additional committee discussion, it·was voted that I 
as Chairman could report to the Board of Regents the following: 
"The Chairman could say that the motion that passed clearly 
represented the sentiment of the preponderance of the subcommittee 
that we should not proceed with any of these mergers or eliminations 
until the Academic Council has been either approved or 
disapproved by the Board of Regents." Now, we did discuss ways 
that this information is going to be made available to the faculty, 
students, staff, administration, and everybody be totally informed 
of the suggested academic governance system. As a result of that 
I appointed the following committee to review the document and to 
present the report to the Board at the October meeting. That 
committee consists of Dr. Curris, Vice-President Butwell, Dean 
Bill Parsons, Dean David Eldredge, Dean Gary Boggess, Dean Mel 
Koch, Dean Kenneth Harrell, Dean Kenneth Winters, Dean Edwin 
Strohecker, Dr. Ben Humphreys, Dr. Sal Matarazzo, the Executive 
Committee of the Faculty Senate, which is currently Tom Posey, 
Terry Foreman, Ken Wolf, Marvin Mills, Ken Purcell, Bill Pinkston, 
Wayne Bell, Steve West, and John Griffin. 
One thing I didn't do at that meeting, and I'd like to do that 
at this time; Steve, I would,like to appoint you as a regent to 
serve as Chairman of that Committee. 
If the Board approves. 
If the Board approves it. 
Mr. Chairman, that is our report on what I felt was a good day's 
activity with a lot of input, but as I stated in the beginning, 
certainly we're not at this time prepared, and we appointed this 
committee--a resource of people from all over the University--to 
look at this thing and come back to us. 
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I'll cover the one problem we have in our budget committee when 
you get to me. 
I don't know of any problem. 
I think it would be appropriate to add the student regent, 
you don't feel you have time whoever you want and whatever 
you need, to have input as well. 




Mr. Christopher: So, we will have it in the Minutes; Mr. Morgan, you called and 
asked to enlarge the size of this committee. Let's keep the ad 
Mr. Morgan: 
hoc committee for the Board constituted of those that were originally 
which were you ... 
Myself, Sara Page, Steve West, Dick Butwell, Tom Posey, and Sal 
Matarazzo. 
Mr. Christopher: We won 1 t include .•• 
Mr. Morgan: No, this was on the committee that's going to be the committee of 
the ad hoc committee to evaluate, input, dissect, put back together. 
Mr. Christopher: Very good. You got those in, Mrs. Dyer, the members of the 
ad hoc committee. 
Mr. Morgan: That's a subcommittee of the ad hoc committee. 
Mr. Christopher: Any questions on this committee's report? 
Mr. McClure: I do have one comment to make. Please take this in the spirit it 
is stated, but I made an observation over the past few weeks 
that I'd like to express. 
Prior to our May 9 meeting, I was contacted by students, faculty, 
and staff alike concerning the merits and faults of program 
elimination consolidation. ·I felt as a student regent I had a 
particular interest in such pending action. At our May 9 meeting, 
I requested at least twice to be·placed on a subcommittee responsible 
for such recommendation as a voting member. The response I received 
was that the committee was big enough now, let's leave it as it is. 
I must say that I was surprised to find that following the meeting 
two members were appointed to the committee, neither of these were 
members of the Board. It seems to me, in retrospect, the same kind 
of political foreplay which has been criticized by members of this 
Board is now being practiced internally. I shall point no fingers 
for it is not my purpose to establish blame but to eliminate a 
problem. It is, therefore, my humble request that from this point 
forward that any regent requesting membership upon a committee be 
granted such privilege despite whatever voting patterns might 
arise; and furthermore, I would request that a complete roster of 
any subcommittee of this Board be set while the Board is in public 
session. I regret that so soon in my term I was forced to make 
such a statement, but for the good of Murray State and the Board, 
I felt it was necessary. Thank you for your patience. 
Mr. Christopher: I am not sure I understand what your problem.is, Mr. McClure. 
Mr. McClure: 
Your complaint is that you don't like the makeup of this committee? 
My point was that--I'm not mad at anybody; I'm just trying to 
eliminate a problem--twice at the last Board meeting I asked to 
be on a committee and I was told, well, it's getting too big 
already; let's ~eave it the way. it is, and then the first letter 
I get back I find·out that two additional people have been added 







My problem is not with who is on the committee, my problem •.. 
Mr. Christopher: I was unaware of your request to be on that committee. That's 
what I'm saying today. If you want to be on that committee, we'll 
make you a member. 
Mr. McClure: It's a problem that needs to be cleared up. 
Mr. Christopher: I think the problem was that people, to broaden the scope of 
the committee, had asked to be on it and the committee, itself, 
wanted to broaden its input. 
Mr. Morgan: 
Mr. McClure: 
Certainly, we would have welcomed you to serve on it. After that 
committee meeting because of the faculty involved and because of 
Dr. Matarazzo being a past Faculty Regent and because of needing 
that resource, I went to the Chairman and asked for permission 
to appoint them to the committee. I would have been glad to 
accept anybody on it that would have wanted to. There's certainly 
no restrictions, no attempt to deprive anybody from serving on 
that committee. 
I'm not blaming anybody for anything. My point was there was a 
heck of a lot more students involved in whatever action could 
have come out of that committee than there were faculty members--
nothing against the faculty. 




Mr. Chairman, you may ask the others on the committee if I 
covered fairly what we did that day, if there's anything I left 
out, of if any have a comment. 
Mr. Christopher: 
ad 
Mrs. Dyer, please note that Mark McClure is a member of that 
hoc committee on program elimination and reorganization. 
Mr. West: 
Any other comments or questions? 
For my owo personal input, I would like to have Mark on that 
Task Force as well if he'll agree to do it. 
Mr. Christopher: Well, I think that's within the committee. 
Before we get into the Budget report, let me acknowledge a letter 
from the Secretary of the Faculty Senate. 
"Dear Mr. Christopher: 
On behalf of the Faculty Senate I wish to express our 
appreciation to you and to the other Board of Regents 
members for sharing our concern over the adverse effect 
that excessive expenditures on athletics can have on 
the University budget in a time of financial stress. 
We applaud the efforts of the Board of Regents to re-
duce the current athletic deficit at Murray State. 
Members of the Senate further appreciate the decision 
of the Board to provide a floor of 8.1% for faculty 
salary increases for the 1981-82 academic year. This 
action as well as the decision to study athletic 
expenses demonstrates concern for the views and the 
well being of the faculty at Murray State. For this 
we are grateful. 
Sincerely, 
Ken Wolf, Secretary" 
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Mr. Christopher: I understand all of you got copies, but wanted to recognize 
that letter. There was also some concern expressed in a memo 
from Tom Posey, President of the Faculty Senate, to Dr. Curris 
about having input on that athletic review committee, and I 
noticed that Dr. Posey is here. Are you now satisfied with the 
makeup of the task force and your input on that? 
Dr. Posey: 
Mr. Morgan: 
Yes, we certainly are. At Dr. CurrisT request, I recommended 
three names to represent the Faculty Senate on that committee 
and he selected Joe Cartwright. 
Mr. Chairman, on the report that I made on the ad hoc committee 
on program elimination and reorganization, do we need to approve 
or disapprove the Committee's recommendation at this time? 
Mr. Christopher: That's why I asked whether it is going to coordinate with the 
Budget Committee's report. 
Dr. Curris: I don't see any inconsistency, and it seems to me that there 
ought to be a motion to accept that report and its recommendations. 
Mr. McCuiston: I move the Board accept the report and recommendations of the 




I have a problem. I'm supposed to be doing a summer professional 
development grant this summer, and this motion would, as I under-
stand it, make me chairman of this committee, and I think it is 
supposed to report in October. So I can see a very hectic summer 
here in Murray. As a part of my summer professional grant, I was 
supposed to do some research in Washington, D. C., so I do view 
this proposal as being very important. It is something the faculty 
on this campus have been concerned about for several years. 
What I'd like to say is I will accept that challenge contingent 
upon trying to work something out. If we can't work something 
out, then there may have to be another chairman. 
Incidentially, I failed to point out that Dr. Butwell has been 
petitioned to move on in certain directions. We were to go ahead 
and initiate the administrative part of the review within ten 
days after that meeting, and Dr. Posey was asked to initiate 
the faculty review so that's already in the works provided you 
approve it today. So, let's leave it this way, Steve, it would 
make you chairman of that subcommittee and if, in fact, you find 
that it is too demanding, then you as a subcommittee can get to-
gether and elect your own chairman. 
The reason I picked you out is because you're the regent. That 
way I wouldn't be showing partiality. 
Second the motion. 
Mr. Christopher: Any further discussion? 
Mrs. Page: What is the recommendation we're voting on? 




That means we don't eliminate those programs we've been talking 
about. 
I don't think that was what the committee voted. The committee 
voted to approve the study of the University governance system. 
Right; it also was voted that the chairman could report the 
following to the Board of Regents: "The chairman could say 
that the motion that passed clearly represented the sentiment of 
the preponderance of the subcommittee that we should not proceed 
with any of these mergers or eliminations until the academic council 










I'm reading from the minutes, and that's what we're voting on--that 
along with the subcommittee to look into this academic governance. 
Nothing will be done until that process comes about and is either 
approved or disapproved. 
But, my question is: If the Board approves this, then no programs 
can be eliminated. 
Not until either this is adopted or rejected. 
Which may be next December. 
Mr. Christopher: That's why I kept asking, Sara, if there are any inconsistencies 
with this in what the Budget Committee is going to report. I've 









These cuts, these savings that these will affect are not reflected 
in the-budget is what they're saying. 
This still is not what I thought the committee agreed upon. 
I'm just reading the minutes. 
I know. That's why I'm asking. What are we approving? 
And that was my understanding. 
Well, a majority of the committee did not want to eliminate any 
programs until this went into effect. 
And that's what we said. 
Mr. McCuiston: I thought you said it was unanimous. 
Mrs. Page: 
Mr. Morgan: 
It was not unanimous. The preponderance. 
Let me read the motion again. The motion was made by Dr. Matarazzo, 
seconded by Mr. West that the--now everybody has this; I'm just 
reading from the minutes that were passed out to me--proposed 
academic governance system be reviewed by the six academic deans, 
the dean of the Library, the Vice President for Academic Programs, 
the Faculty Senate executive Committee, the faculty, the Faculty 
Senate, and anyone else involved and be presented to the Board 
of Regents no later than ten days before the October 1981 Board 
of Regents meeting, so it's got to be presented at the October 
meeting. We put a timeframe on it, and then, as you remember 
in our discussion, we wanted to try to show some unanimity and 
agreement, and after additional committee discussion, it was 
voted that the chairman would report the following to the Board 
of Regents: "The chairman could say that the motion that passed 
clearly represented the sentiment of the preponderance of the 
subcommittee, that we should not proceed with any of these 
mergers or eliminations until the academic council is either 
approved or disapproved by the Board of Regents," which would be 
coming up at the October meeting. 
Mr. Christopher: Any further discussion? 
Dr. Settle: 
Mr. Carneal: 
I'd like to raise a question: By the time the Governor's task 
force, i.e., the Council on Higher Education, reports back in 
October to the Governor's Office about the review in existing 
programs in the universities across the State, is that going to 
negate this whole effort that we put forth? It may well. 
It will surely amend it. Change it a whole lot. 
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Dr. Settle: It surely could. So, I mean the Governor's task force and 
Council on Higher Education may be doing this all for us. 
I hate to see four months of effort by this committee and then 
here comes the Council on Higher Education making its recommenda-
tions on existing programs at this University. 
Mr. Christopher: At the same time, though, it could be a real advantage to 
Murray State University to have looked at all this and to know 
where the cuts could be made in compliance with what the Council 
does. 
Dr. Settle: That's the question I raise. Is it going to be complementary 
or is it going to negate all the work that this committee does? 







Well, that's an issue I think the committee needs to address as 
it works throughout ·the summer. 
The issue here, the process .as well, is to bring about satisfaction 
among all resources and involvements of administration, staff, 
students, faculty at Murray State University in the process when 
reorganization takes place. That's what it's all about really, 
an informed University community. 
Involvement. 
And involvement. 
It's wonderful, but it all starts in the Governor's office. 
Well, we can't address that issue. We can't wait for him to 
tell us what to do. 
Mr. Christopher: Any further discussion? 
I 
All those in favor of the motion, say aye; opposed, nay. There I 
being no nays, the motion passes. 
D) Budget Committee 
Mr. Carneal: 
Dr. Settle: 
We met this morning for approximately two and a half hours with 
all 'members of the Budget Committee there at the conclusion. 
Jere McCuiston was ·unavoidably detained. We did have two 
regents that sat in the meeting that are not on the committee. 
We discussed this budget quite thoroughly and will do that here 
today to the extent that the Board wants to. 
The budget amounts to $34.5 million. It complies with the 
required cutbacks that were mandated from FranKfort, and it is 
in balance. The committee agreed unanimously to approve this 
budget with one exception. The exception being a personnel item 
that we covered in our last meeting but was raised this morning 
and will have to be addressed in executive session; once we do 
that; I'm prepared to make the recommendation that the budget be 
approved. 
I move we go into executive session to discuss the personnel 
item concerning a question raised that we covered at our last 
meeting relative to wages and salary and the action of the 
committee was that they·approve the budget subject to the 
resolution of that one item. 
Second the motion. 
Mr. Christopher: All those in favor of the motion, say aye; opposed, nay. 
There being no nays, motion passes. 
The executive session began at 2:40p.m. and ended at 4:27p.m. At 4:30p.m. 






Mr. Christopher: In executive session, the matter of concern was the proposal 
of the division of responsibilities of the position presently 
held by Mr. Charles Outland. The reason I mentioned the name 
Mr. Carneal: 
Dr. Howard: 
is that there was concern on the part of many members of the 
Board that if his position was affected that some would look at 
that change as perhaps an act of retaliation against Mr. Outland. 
As all of you are aware, this Board passed a motion by the vote 
of 10 to 0 that we would not permit any retaliation growing out of 
the hearing that was held back in March. Because of this question, 
the proposal would be that this position will be divided as was 
presented to the Budget Committee, and if the recommendation of the 
Budget Committee is adopted, the Chair would like to entertain a 
motion to the effect that if the recommendation of the Budget 
Committee is adopted that the new positions--Director of Business 
Services and Director of Accounting Services--will be reviewed by 
the Budget Committee in six months and will be reviewed again 
twelve months from June 1981. If the Budget Committee deems that 
the new structure adopted is not as effective or does not benefit 
the University, then we will go back to the present structure, 
that being the office of Controller. Is my statement clear? 
I so move. 
Second. 
Mr. Christopher: All those in favor, state aye; opposed, nay. The vote is 9 ayes 
and 1 nay. 
Mr. Morgan: May I explain my nay vote? 
Mr. Christopher: Yes. 
Mr. Morgan: I am in agreement with the budget from most standpoints. However, 
my conscience will-not permit me to vote aye for this budget 
because within it the position of Controller, which has been 
Mr. Charles Outland, was downgraded to another position and his 
authority separated or split with portions of that being given 
back to the Vice President's office, I understand. Because of 
the controversy here for the past few months, because Mr. Outland 
was one that had been petitioned-~and did not volunteer but had 
been requested--to provide information, and because I was not aware 
and neither was he until Thursday after the last Board meeting that 
his position had been taken from him, I consider this a demotion. 
He was not aware of it until he received the personnel roster the 
Thursday after our last Board meeting. I have had good reports 
on Mr. Outland; I have heard other reports. I'm not here to 
defend Mr. Outland's competence, but I think because of the 
timing, I cannot vote aye for this budget because of this reason. 
Mr. Christopher: The motion passes. 
Mr. Carneal: 
Mr. Woodall: 
Mr. Carneal, do you have a report from the Budget Committee? 
Mr. Chairman, with the motion that has just been approved, I 
recommend and so move that the Budget for 1981-82 be approved. 
(see attachment 1.) 
Second the motion. 
Ill Mr. Christopher: Call the roll, please. 
Mr. Carneal, aye; Dr. Howard, aye; Mr. McClure, aye; Mr. McCuiston, aye; 
Mr. Morgan, nay, for the same reasons; Mrs. Page, aye; Dr. Settle, aye; 
Mr. West, aye; Mr. Woodall, aye; and Mr. Christopher, aye, the motion passes. 
E) Physical Plant Committee 
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Dr. Howard: The Physical Plant Committee has two recommendations. We would 
like to recommend to the Board that the theatre in the Price 
Doyle Fine Arts Building be named in memory of the late Robert E. 
Johnson. 
Mr. Christopher: Is there any discussion on the recommendation? 
Dr. Howard: 
Mr. Carneal: 
I move that the theatre be named the Robert E. Johnson Theatre in 
honor of the late Professor Robert E. Johnson. 
Second. 
Mr. Christopher: All'those in favor of the motion, say aye; opposed, nay. 
Dr. Howard: 
There being no nays, motion passes. 
The second recommendation we have I'd like to explain since it 
involves considerable expenditure. 
As you know, we have been talking for some time about problems 
we have with our computer system on the campus. There's been a 
lengthy study made of this system; Dr. Gray and Mr. White from the 
Computer Department are here this morning, and after a long study, 
have made a recommendation to the Board that we purchase a new IBM 
computer system. Not being familiar with computer that much, I 
think there's probably some questions that the Board might like to 
ask them. I do know how to read the bottom line, however, and it 
figures out to $644,801. That's a lot of money and that sounds 
really strange coming from the Physical Plant Committee in these 
times of budget restraints. We would recommend that we use part of 
our reserves to purchase this equipment, and we are also going to try 
to pare down this to some extent. If Board members have questions, 
I'll refer you to Dr. Gray for answers, but after a lengthy discus-
sion, we would recommend that the equipment be purchased. 
Mr. McCuiston: Dr. Howard, have we looked into the possibility of leasing? 
I 








Yes, it does. They gave us a very fine presentation and maybe 
some Board members would like to know exactly what this system 
can do. Dr. Gray, you might comment on present equipment and 
the age. 
The equipment that we have in our central computer facility is 
1960 vintage, was surplussed to Murray State, I believe, in 1974, 
from the State and we took advantage of that because there was no 
cost. We're paying the penalty now because of null service. 
What will be the fate of the 360? 
We hope to salvage it. We probably, if lucky, can get about 
$10,000 for the 360-50. 
Students will have access and use of the new equipment. Right? 
Yes. Let me introduce Michael White, Director of Computing and 
Information Systems. The technical aspects of this study were 
done under the direction of Mr. White, and I'd like to give him the 
opportunity to respond to that. 
Mr. West, the system really has four aspects. One is an academic 
computing system with academic accessing terminals and these types 
of facilities. It is an administrative computing system, and it 
has some administrative software which will address our really 
pressing needs in financial accounting and student financial records. 
It's not just the budget line item; it's not just for hardware; 





Mr. Christopher: Any other questions? 









As a general rule, we have to go to competitive bidding unless 
the State authorizes purchase from price contracts where they've 
done the bidding. The initial impression that we have is the 
State would favor us purchasing from price contract, where the 
bidding, in essence, has taken place and they've put them on price 
contract. 
We have requested from various vendors their best configurations 
in systems, and we've had that information evaluated for quite 
some time. Also, this system addresses the recent audit report 
which cited our system as being a liability to the University for 
administrative work, and it also addresses the areas of accre-
ditation for the College of Business and Public Affairs, which 
they cited we needed to upgrade those facilities. 
How long will it take to get it installed and into operation? 
The physical installation of the equipment could occur in the 
early fall. 
How long before it will be operational? 
It better be operational in a couple of days. Ia effect, it also 
represents more of an upgrade and we will not have a big conversion 
problem of our current system. 
Will student access be still by card or is it going to be CRT now? 
Student access would change from cards primarily as it is now, 
to terminals access. 
Mr. Christopher: Any other questions? 
Dr. Howard: 
Mr. Carneal: 
Our recommendation is that the University purchase this equipment 
and I so move. 
Second. 
Mr. Christopher: Any further discussion? 
Mrs. Page: Where is the money coming from? 




Do you want to give any explanation of that? 
We have somewhere between $3.1 million and $3.7 million. I noticed 
that Mr. Morgan passed out some information, I believe it was a 
figure $3.7 million irt reserves. The last information I had to 
document was $3.1 million. Essentially, what we use this money 
for is repairing buildings and things of this nature. We've got 
some buildings on this campus that are in bad need of repair. It 
really doesn't take long to use up your reserves when you start 
doing that. That's where the money would come from--our reserves, 
and we have, if that figure is correct, about $3.7 million right now. 
Is that right, Bill? 
I'm not sure. That's about right, I think. 
As of last June 30, we had approximately $3.1 million in reserves. 
Mr. Christopher: We're expending that $600,000. Mrs. Dyer, roll call. 
Mr. Carneal, aye; Dr. Howard, aye; Mr. McClure, aye; Mr. McCuiston, aye; 
Mr. Morgan, aye; Mrs. Page, aye; Dr. Settle, aye; Mr. West, aye; Mr. Woodall, aye; 
and Mr. Christopher, aye. Motion passes. 
24 
Mr. Christopher: We are going to move to Item 9 on the agenda, and after we 
complete Item 9, we will come back to Item 4. 
Let me say for the public that this was another item that was 
discussed in our executive session to this extent. In the supple-
mental agenda that was supplied to the members of the Board by 
Dr. Curris, he had stated in addition to the fifteen individuals 
that he was going to recommend for tenure that he was asking that 
new evaluations be conducted on two additional candidates. This 
proposed new process, and that is that the President's asking for 
new evaluations, was discussed. I guess we could say that there 
were nO negative comments to a positive statement or to a negative 
statement that this should not be done. It was discussed that 
for the President to ask for a reevaluation on one who had gone 
through the tenure process as set forth in the tenure policy would 
perhaps be a violation of that policy, so it is my understanding 
that President Curris has agreed not to ask for a reevaluation or 
a new evaluation on anyone who is up for tenure. With that in 
mind, I recognize Dr. Curris. 
Tenure, Granted 
Dr. Curris: I would like to recommend that the Board of Regents confer 
tenure upon the following individuals: 
Dr. Terry Barrett 
Dr. Andrew Batts 
Dr. Lewis Bossing 
Dr. Gary Brockway 
Dr. Terry Foreman 
Dr. Charles Kupchella 
Dr. William Lew 
Dr. Marvin Mills 
Dr. Owen Moseley 
Dr. Mel Page 
Dr. James Sickel 
Professor James Weatherly 
professor Steve West 
Dr. Truman Whitfield 
Professor Bill Whitaker 
Dr. James Willis 
Dr. Howard moved and Mr. McCuiston seconded that the Board accept the 
recommendation and grant tenure to those so recommended. 
Mr. Morgan: I'd like for the Board to be provided those that were eligible 
but were not recommended and to see the files on those in 
executive session. We don't need to name those here, right? 
Mr. Christopher: Yes. I want to take up another matter. At least, I want to 
recognize someone who may want· to speak to their own situation. 
Any other discussion on the present motion? I will ask Mr. West 
not to vote; all those in favor, say aye; opposed, nay. There 
being no nays, motion passes. 
Dr. Curris, would you go ahead or do you want to discuss publicly 
the other individual? 
Dr. Curris: No. 
Mr. Christopher: You've talked to that person. 
Let me ask: There is a person present who has sent me a letter 
asking about tenure, and I would ask them at this time if they 
want to talk to the full Board? I will not mention that person's 
name. There may be others who knew that they were up for tenure 
and the name was not called among those that were recommended to 







If any of those people are present today and want to discuss 
their individual situations, they may come forward at this time. 
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The person who sent me a letter--! am not going to mention the name--
1 will present this letter to this Board in another executive 
session we will have after we finish these other agenda items. 
Anyone want to say anything? You are Dr. Johnson? 
Dr. Don Johnson: I'm Dr. Don Johnson. I'm Director of the Hancock Biological 
Station, and I'm concerned that the President hasn't seen fit 
to recommend me for tenure; I am asking the Board that they 
consider the folders of those individuals that weren't recommended 
just to confirm that the criteria that are established in your 
policy were the criteria that were used to decide who was 
recommended for tenure and who was not recommended for tenure. I 
have received no indication from the President, from the Academic 
Vice President, from the Dean, from my Department Chairman that 
I haven't been doing my job satisfactorily. I believe that I meet 
the criteria for tenure, and I would like the Board to consider 
my case. Thank·you. 
Mr. Christopher: Dr. Johnson, let me say to you that--if there is no objection 
from the Board; and I think Mr. Overby will correct me if I'm 
wrong--the Board can look at those other folders. 
Mr. Overby: I see no reason why. They 
I don't see any reason why 
were all submitted 
you shouldn't. 
to the Board, so that 
Mr. Christopher: The Board will look at those then in executive session. 
Dr. Johnson: As I explained in the letter, I have no problem with the appeal 
procedure except that it might take another four months. I'm 
concerned ·r'd like to·spend that four months doing the thing I 
came here to do, which is not to appeal administrative decisions 
but to get on with the educational job. Thank you. 
Mr. Christopher: Is there anyone else who wanted to speak to the'issue? 
Dr. Miles Simpson: Yes, I'm Dr. Simpson. This is an older case, and I've 
discussed this with some of you before. I'd like my case reviewed 
in light of similar po·sitive recommendations and some of the 
negative recommendations within the College of Humanistic Studies. 
There were gross disparities in criteria used, and I think if you 
compare files up now with'my file you'd find some peculiarities 
unacceptable in my criteria. My case, I think, is as strong as 
those who are up for tenure now. Thank you. 
Mr. Christopher: Dr. Simpson, you do understand that your situation is different 
from that of Dr. Johnson? Your tenure was reviewed last year. Is 
that correct? 
Dr. Simpson: Yes, I was unaware of the possibility of coming before the Board. 
Mr. Christopher: Anyone else? Dr. Posey, is the issue on reevaluation clear to 
your satisfaction? Do you have any questions about it? 
Dr. Tom Posey: The Faculty Senate would have very serious problems, and we have 
discussed these Thursday of this week, with reevaluations at all. 
I guess I'm speaking because it is not really clear if the Board 
has established whether or not the tenure policy would permit 
reevaluations at the request of the President. It would be our 
position that it would not. I guess the only problem we have 
is that we would like to say that we would not be able to support 
the idea of the reevaluations at all. 
Mr. Christopher: I think I can safely say, and I stand to be corrected if I'm 
wrong, that this Board as well as Dr. Curris has recognized that 
reevaluation is not part of the tenure policy as is currently 
adopted and recognized by this Board. 
Dr. Curris: As part of the policies of the Board, there have been re-
evaluations in the past. Those reevaluations have emanated from 
recommendations from the University Appeals Committee, and those 
would continue if appropriate in the future. 
Dr. Posey: We understand that if a faculty member appeals then what in 
effect he is asking for is a reevaluation. The cases that could 
have come up this year seem to be instances where no appeal had 
been made and the reevaluation has been requested not by a faculty 
member but by the President. We say that as two completely 
different issues. 
Dr. Robert Goetz: I'm Dr. Bob Goetz. I came to the meeting at the request of 
other people. This is the first meeting I've been to. I came 
as one of the two people who were to be reevaluated. Although 
we came under the same guns for the same reason, I find myself 
the only one now to be reevaluated after two weeks, and is to be 
brought back to the Board. This started last fall, and it has 
been carried on in my case to the point where I'm having a hard 
time living with it. I have had positive recommendations to the 
top. I've been told that everything went back and became positive. 
There was a good chance that I would be granted tenure--a gut 
feeling. I'm having a real hard time comprehending what's going 
on. If any of you can really address that to my satisfaction, I 
would open the floor to that. 
Mr. Christopher: Let me say that Dr. Curris addressed that to the Board's 
apparent satisfaction by stating that he understood he must either 
recommend or not recommend tenure. It is our understanding that 
you have been notified by letter that tenure was not to be 
recommended. He is not including you in the black and white of 
that issue at this point and has told the Board that he wants to 
discuss your situation with some other people, not in an effort 
Dr. Goetz: 
to reevaluate but to help himself in coming to grips with that 
decision. 
Would you define "other people" for me. I guess that's why I'm 
having a problem. I've been through a lot of "other people" 
in the last few months. Now, if we need to add on to the evalua-
tion procedure, maybe we should do it formally. I'm willing to 
play the game, but I'd like to know the rules. 







I'm sorry I had to do this ... 
Oh, that's alright. 
but I couldn't sit there in all good consciousness and go through 
this again. 
The point right now is the President must make a decision whether 
he will recommend you or not. The President will make that 
decision, as I indicated to you during the recess, within one to 
two weeks, and you will be notified. During that time period, the 
President reserves the right to consult with whomever he thinks 
appropriate, which is part of the tenure policy as established by 
the University Tenure Committee, and I believe in the new policy 
is enunciated, but since you went under the 1975 policy as opposed 
to the 1980 policy ... 
That's the one I entered under. 
Yes, the 1975 policy; the University Tenure Committee has addressed 
the issue that the President may seek advice from anyone that he 
sees fit just like any agent whether it be chairman of the depart-
ment, or members of a committee may consult with whomever they 







Dr. Goetz: Is there a time limit? 
Dr. Curris: I indicated within one to two weeks. 
Dr. Goetz: Thank you. 
Dr. Duke Wilder: I'm Duke Wilder, and "I don't fit into this process except as a 
member of a committee. However, I would like to say something 
about the principle of what is operating here and also the nature 
of the letter that all of the people got this year. Is the Board 
aware of the wording of the letter that each of the 19 or 20 people 
received? Apparently, every person was told in the first paragraph 
that this was a terminal contract, essentially coming up. In the 
second paragraph it said that if the Board should recommend tenure 
that the first paragraph was null and void. Those people for whom 
a determination had already been made, apparently about tenure, had 
a third paragraph which says they were to be recommended by the 
President for tenure. Is that essentially correct, Dr. Curris? 
Mr. 
Those people who were not to receive tenure or for whom Dr. Curris 
had not made up his mind did not have a third paragraph and that 
included Dr. Goetz. Now, the principle that I'm concerned about 
is the fact that Dr. Goetz and Professor West were both recommended 
at every level of the tenure process--every level. In Dr. Goetz' 
case, the departmental-committee was unanimous and the college 
committee was unanimous in a positive recommendation. If these 
two people are in the same category, basically--Professor West 
and Dr. Goetz--it's obvious that if a decision was made for 
Professor West today that the same decision could be made for 
Professor Goetz, so in the past five years this Board has failed 
to see, probably because I think they haven't looked at who was 
denied tenure, that there were people in the past who have been 
recommended at every level and who were yet not recommended by 
the President. To me this is almost unheard of at universities 
across the country which do have a democratic faculty operation, 
at least of committees and so forth, and let's say faculty power 
maybe, unlike Murray State. It would almost cause a revolution 
if this sort of thing happened on the campus. It would certainly 
be something that the Presdient would have to defend with reason, 
and they would have· to be unusual reasons. So, that's the main 
thing that I wanted to point out, that there have been some people 
that have been recommended all the way and so what can be the 
reason for not recommending tenure to the Board. Thank you. 
Christopher: Dr. Wilder, let me respond by saying that I think this Board 
has made a very effective effort to be more responsive and 
especially more sensitive to people, and it would be my hope 
that it-will continue to be that way. I think it is unprecedented 
that the Board has stated today that they will ask to see the files 
of those people who have not been recommended. I can see where in 
doing that, that could create a lot of problems for the future, 
but we've said we would do that, and I think all the Board members 
are satisfied that Dr. Goetz will be treated in a fair, responsible, 
and respectable manner. I believe that's all I can say. 
Mr. Morgan: Hr. Chairman, I'd like to request that in the future as of this 
date·and all future tenure situations where people are presented 
that--not only those recommended for tenure--their files be made 
available to any regent that would like to see them, and also the 
names and files of those not recommended. Not just those not 
recommended, but also those who are recommended. Regents ought to 
have availability of all files if they'd like to· see them. 
Mr. Christopher: Anyone else have anything to say on this matter? 
Hrs. Page: Let me just say one thing. I don't know much about the tenure 
policy, but I believe it says the needs of the University enter 
into it. I would take it to mean that the President has to consider 
the needs of the University as well.as the fitness for tenure. At 
times this could be the reason why someone who is recommended all 
the way through would not be recommended by the President--because 
of the needs of the University. 
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Dr. Johnson: I'd like to address that question as well as comment on the 
democratic faculty process that we just heard mentioned. I 
don't think the granting of tenure, according to reading Board 
policy, is strictly a democratic process of voting, but it was 
my perception when I came here, and it is now, that there are 
established criteria to consider for tenure and that these criteria 
have to be addressed and that's what I spoke to you earlier but 
I don't think the democratic process that has passed at some 
levels has addressed the criteria. Thank you. 
Faculty Personnel/Payroll Items, Approved 
President Curris recommended that the Faculty Personnel/Payroll Items 







The grants, not the summer professional grants, but the other. 
Were there any supplemental funds made available to people who 
were not given those grants but were told there was a possibility 
that there might be some additional funds for those grants? 
Are you talking about CISR? 
Yes. 
We made a decision in the budget process to honor the tentative 
commitment that had to be early about what the budget for the 
CISR would be, granted that it was understood that these funds 
might not materialize, and we had every intention to see that 
they did materialize until we ·had these cutbacks so we were faced 
with a hard decision. We made a judgment to include the full 
amount of the CISR in the budget so that everyone who was 
tentatively approved for a CISR summer grant receives it. 
So the ones that were told that the budget process had to be 
completed first, they were all funded? 
Let's put it this way. I don't know what the total was, and I 
don't think Lynn Bridwell is here. They have not been told 
because the Board just adopted the budget, but they will be told. 
I think there was a $10,000 gap. Those people will be notified 
that the full amount of CISR funding was approved and that they 
will receive a grant. 
Mr. Carneal moved that the Faculty Personnel/Payroll Items listed in 
agenda item 4 be approved. Mrs. Page seconded. The following voted: Mr. Carneal, 
aye; Dr. Howard, aye; Mr. McClure, aye; ·Mr. McCuiston, aye; Mr. Morgan, aye; 
Mrs. Page, aye; Dr. Settle, aye; Mr. Woodall, aye; and Mr. Christopher, aye. 
Motion passed. 
Staff Personnel/Payroll Items, Approved 
President Curris recommended the Staff Personnel/Payroll Items listed in 
item 5 of the agenda be approved. 
Dr. Curris: I want to add one item that we've just gotten cleared through 
today. It's a leave of absence for Paul Goodley, who is a scientist 
working in our mass spectrometer lab. He has asked for an extension 
of his leave of absence, and in light of the timing if anyone wants 
to see the application for the leave that has been submitted and 
approved all the way up here, I will be glad to show it to you, 
but I ask that his leave of absence without pay be included with 
staff items. 
Mr. McCuiston: I had a phone call from the lab over at Hopkinsville about two 
or three and it was explained to me that it was because of a 







Dr. Gordon: There has been a reduction in the brucellosis testing that the 
lab carries out, and there are two people that are involved in 
that. The reduction in the testing results in their termination 
with the decrease in the testing. Now, in two other positions 
that involve the lab, these are changes in positions. We have 
essentially upgraded two positions. 
Mrs. Page moved that the Staff Personnel/Payroll Items listed in agenda 
item 5 be approved. Dr. Howard seconded. The following voted on the adoption 
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of the motion: Mr. Carneal, aye; Dr. Howard, aye; Mr. McClure, aye; Mr. McCuiston, 
aye; Mr. Morgan, aye; Mrs. Page, aye; Dr. Settle, aye; Mr. West, aye; Mr. Woodall, 
aye; and Mr. Christopher, aye. Motion passed. 
Dr. James T. Long named Chairman, Department of Agriculture 
Dr. Curris reviewed the recommendation of Dr. James T. Long as Chairman 
of the Department of Agriculture effective July 1, 1981. 
Mr. McCuiston moved that Dr. James T. Long be named Chairman of the Depart-
ment of Agriculture effective July 1, 1981, at an annual salary of $34,500.00. 
Mr. Carneal seconded. Upon call for the vote, all._voted aye and the Chair 
declared motion passed. 
Mr. Christopher: We look forward to meeting Dr. Long and wish him nothing but 
good speed and success for the Department of Agriculture. 
Dr. Andrew R. Batts named Interim Chairman, Department of Computer Studies 
Dr. Curris reviewed the recommendation of Dr. Andrew R. Batts as Interim 
Chairman of the Department of Computer Studies effective July 1, 1981. 




There is currently a search for a full-time chairman? 
Yes. We had a search and were not satisfied with the outcome of 
that search and have asked Dr. Batts ·to serve as Interim Chairman 
for this year, and the search will commence again. 
Will it be a new search? Will it begin the process again? 
Yes. There will be a new search. Regarding the membership of the 
search committee, I don't know if that will be different or not. 
That is a matter that's handled in the college subject to the 
approval of Dr. Butwell. 
Mr. Woodall moved that Dr. Andrew R. Batts be named Interim Chairman of the 
Department of Computer Studies effective July 1, 1981, with a monthly stipend of 
$200.00. Dr. Settle seconded. Upon call for the vote, all voted aye and the 
Chair declared motion passed. 
Dr. Neil V. Weber named Chairman of the Department of Geosciences 
Dr. Curris reviewed the recommendation of Dr. Neil V. Weber as Chairman 
of the Department of Geosciences effective July 1, 1981. 
Mr. McCuiston moved that Dr. Neil V. Weber be named Chairman of the Depart-
ment of Geosciences effective July 1, 1981, at an annual salary of $33,800.00. 
Mr. Woodall seconded. Upon call for-the vote, all voted aye and the Chair 
declared motion passed. 
Personnel Policy concerning Probationary Period, Amended 
Dr. Curris: You have a ·recommendation that has been prepared in response to 
a recommendation from the Non-Academic Personnel Committee 
dealing with probationary periods. Personnel policies of the 
University are adopted by the Board, so consequently any amend-
ment needs to be adopted by the Board as well, and I recommend 
that the probationary period section of the Personnel Policy 
Manual be amended accordingly and the underlined items are 
additions and the bracketed items are deletions. I think the 
30 
one significant change in the policy is the elimination of an 
item that currently we do not permit the accrual of sick leave 
or annual vacation leave during the probationary period. What 
this will do; it will allow the accrual of sick leave and annual 
leave during the probationary period, which I believe is six months. 
Mr. Christopher: Any questions or comments? 
Dr. Howard: I move the recommendation be adopted. 
Mrs. Page: I second. 
Mr. Christopher: All those in favor, please state aye; opposed, nay. 
being no nays, motion passes. 
There 
Dr. Curris: 
Before we go to Item 11, the Board has a copy of a letter that 
Dr. Curris received from Cattie Lou Miller. I suppose it's 
self-explanatory. Do you have any further comment? 
No; I don't have any. 
Mr. Christopher: There has been considerable coverage by the press about this 
matter. I guess all of you are aware that Mr. Abramson in the 
Governor's Office is still saying that the item can be paid, and 
I understand that he is now seeking an opinion from the Attorney 
General to the same effect. I think it would be appropriate for 
the. Board to ask Mr. Overby to pursue the matter. What we're 
talking about, Mr. Overby, is this letter from Mrs. Cattie Lou 
Miller in response to Dr. Curris' request that the invoice of 
Hurt, Haverstock & Jones be paid. Have you seen the letter? 
Mr. Overby: Mr. Christopher, I've not only seen it, but the last paragraph 
caused a chuckle. It said, "I certainly regret the inconvenience 
to Hurt, Haverstock & Jones." $20,000 is a whale of a lot of 
inconvenience, it would seem to me. I have some suggestions if 
you'd like to hear it, about the procedure. 
Number one, there's a possibility that these men worked de facto. 
If they're not special service, they're certainly employees of 
the University. I would suggest that a personnel action form 
retroactively be given, be signed by the President, be sent through, 
and be processed for payment. If that does not work, I would like 
for the Board to authorize me to proceed legally to cause its 
payment, or to report back to you what I think specifically can be 
done. This money is owed. In my judgment, it can be paid .. It· 
ought to be paid. The integrity of the Board is at stake. 
Mr. Christopher: I think the Board has ordered that it be paid. Is there any 
necessity for any additional motions to be adopted? Anybody 
Dr. Curris: 
have any objections to following procedures outlined by Mr. Overby? 
Then, I assume that you will consult with Dr. Curris and will move 
along on this as rapidly as we can. 
I prefer to be left out of it. 
Mr. Christopher: Do you? 
Dr. Curris: Yes. I just prefer to be left out. 
Mr. Christopher: Will you have any problem as far as signing the personnel 
action form? 
Mr. Overby: If you take two alternatives: 1) that you've got a special 
service contract that has been declined; 2) the other alternative 
is that they are employees of the University. I submit that they 
are one of two or else they sue in quasi contract which would 
probably be more, so the significant thing it seems to me wo~ld 
be to process the personnel action form, put the sum of $20,000 
on it, process it through for payment. In the event it's turned 
down at that level for some reason or other, then we take appro-








Mr. Christopher: Anybody have any objections to pursuing that? 
Dr. Curris: Just leave me out of it. 
Mr. Christopher: Leave you out other than your signature. 
Dr. Curris: Leave my signature out of it, too. 
Mr. Christopher: Well, I don't think we can do it without the signature. Can we? 
Mr. Overby: I will certainly be willing to attest to the amount of services 
that they did and get it in proper form, but I think it will take 
the President's signature, yes. 
Mr. Christopher: We need to get this item behind us. 
Dr. Curris: I know, but--without making any judgment, and I don't want to--
at the time these individuals were asked by the Board, through 
its attorney to represent them, I had been relieved of certain 
responsibilities, including all responsibilities of personnel; and 
consequently, I had nothing to do with their being hired, and I 
just would ask that you all instruct someone else to do it. 
Mr. Christopher: Well, I believe what you're saying is that the person that 
holds the title of President, his signature must be on that form. 
Mr. Overby: Mr. Christopher, I would say that that would certainly do it. If 
the primary objective is to get them paid, that signature would 
get them paid in my judgment. I don't know about whether directing 
someone else to do it or not. I haven't researched it to that 
extent, but certainly the other would do it. 
Mr. Christopher: Dr. Curris, you know the Board asked you to cooperate in this 
process, and if you will continue to do so, it will be appreciated. 
Concerns of Regent Morgan as outlined in his letter of May 22 and May 30, to 
members of the Board 
Mr. Christopher: You have an addendum that is Item 11; these were the concerns 
of Regent Morgan as outlined in his letters of May 22 and May 30. 
Mr. Morgan. 
Mr. Morgan: 
(see Attachments 2 & 3) 
We'll try to expedite these. Number one, there are reports of 
the Vice Presidents on reductions. Do each of you have copies 
of those? It's in the packet? Okay. I've got so much material 
here I don't know whether you passed it out, or whether I already 
had it because I had requested it. 
In studying those reports made by the Vice Presidents, there was 
some very interesting material, and some recommendations, 
particularly since we were in a tight budget constraint, that 
addressed some areas of concern and identified some areas, at 
least according to the Vice Presidents, where there were redundant 
staffing, overstaffing, suggesting elimination of certain offices 
and combining others. I'm going to tie this in with Item I. As 
far as the economy is concerned, our budget constraint is not going 
to disappear this year. I think it will continue. Hopefully, it 
will relax somewhat in the near future, but I think the day of the 
free spending is over, at least for awhile. As we look at the 
budget, I would like to recommend that we look at administrative 
overhead expense as well as faculty-academic expense and athletic 
expense. We've addressed the other two issues; I think it's time 
now that we addressed the third issue which is the administration 
expense and that would include the President's Office, the Vice 
Presidents Offices, and the Deans and Assistant Deans Offices and 
all matters that pertain thereto. 
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In my study of the President's Office, it appears that there's 
close to almost a half million dollars in the President's Office 
alone. That is far more than has been in the past. Can we justify 
that kind of expense in that office? And in getting to the item 
of $400,000 to $500,000, or whatever it may be, I've included in 
that the Institute of Rural Development, and that's been budgeted 
this yea·r for $144,000. Last year, it was ninety something; then, 
the first budget I saw was $111,000, now, I noticed, today, that 
it was up to $140,000 something. To my knowledge that particular 
unit has not been functioning as a Rural Development Institute. I 
note that there's going to be a one-day Industrial Development 
Committee meeting in a week or so and that's great. In studying I 
this matter, I found out that these two gentlemen--and I'm not 
talking about personalities or their abilities at all; they're 
probably very talented people, but I'm wondering about what 
purpose and function they're serving there--are assigned to the 
Office of the Vice President of University Services. Yet, they 
are housed here in Wells Hall in the President's Office. I asked 
Dr. Gordon what direction he gave these people. He was not even 
aware they were assigned to him. To further substantiate that, if 
you'll look at the Academic Vice President's report where all areas 
in anyone's particular Supervision, where they suggest cutting 
those particular areas and cutting the amount in the budget, that 
particular line or that particular office is not even mentioned in 
Dr. Gordon's area because he was not even aware that it was assigned 
to his particular office. We've been talking about $20,000 and 
$25,000 and doing away with this department and that department, 
and we've got $140 something thousand budgeted to an office that 
he didn 1 t even know it was· his·, '1-lhen you add that to the President's 
Office, my question is then we need to--and I don't want to go 
into that today--have an evaluation of what this Rural Development 
Institute is, what it really does, what its purpose is, and what 
its done in the last year. You see them at the state tournaments; 
you see them at the OVC meeting, but this is not Rural Development 
Institute. So, there's $140 something thousand in there I think 
needs to be addressed, and if we're in this tight a constraint, I 
let's look and see if there are areas where expenses can be 
reduced. So I will tie 11 (A) and 11 (I) in and request the 
Chairman, as we're evaluating reduction expenditures in athletics 
and in academics that we also do the same thing in administration. 
I think that's only fair. As far as Item 11 (B) is concerned, 
you have those recommendations that various Vice Presidents 
recommend; I think there's some good reading in there, some good 
thinking. 
11 (B), Faculty Evaluations and that will be in executive session. 
Personally, I think the only one that we should see as Regents is 
that of Dr. Curris. I think it's Dr. Curris' responsibility to 
see that of Dr. Butwell, and it's Dr. Butwell's responsibility 
to review that of the academic deans, but I think it's the 
responsibility of the Regents to review that of Dr. Curris, and we 
can do that in executive session. That would not be a matter of 
open session. 
Item 11 (C), Faculty Promotion; I would like in the future for all 
faculty eligible for promotion that the Regents be notified of 
those both offered promotion and those not offered promotion and 
the files be available with a summary of recommendation evaluations. 
I don't mean the total file be given to each Regent because I under-
stand that some of them are a hundred pages thick, but at least 
be available to the Regents and the summary of the recommendations I 
evaluations be available to the Regents both of those that were 
recommended for promotion and those that were not. For example, I 
had people contact me on one gentleman, and I looked at the evalua-
tion, and for promotion, he was recommended eight to three and was 
not promoted. Yet, I know he does a good job on this campus. I 
saw other people on the evaluation that were 5 for and 6 against, 
that were. We need to know why 5-6 is and 8-3 is not, and so I 
requested in the future that for all people up for promotion, files 
be made available for both those that are and those that aren't. 
Mr. Hall: 



















11 (D) Blank line positions. •fuen we ·discussed this--is Jim 
Hall in here?--Jim, these blank line positions and that was dealing 
with the budget, and my questions were what happened to the balance 
that was left over· in 1979, 1980, and about how much was it in 
1980-81 and 1981-82? These blank line positions--you know when 
we started out this·year there was $1,600,000 blank lines that were 
not filled--! think today you said we're dmm ·to about $600,000 or 
$700,000? 
Yes, Sir. 
~at happens at the end·of the year to that money that's not 
expended? 
In the past, there's been basically two things that happened to 
that money. We have pitted that against adjunct and over-time 
amounts. I think the data will show in the last few years that 
level of amount left was approximately equal. It varied some, 
Mr. Morgan, but it was approximately equal to the amount of vacancy 
credit." 
~at was it this past year or this year? ~at's it going to be 
this year? 
.This year is still ·projected. Last year, it was •.. 
No, this year, what are you projecting? 
I'd have to look it up. 
Just roughly; just a guess. 
·.'' 
A couple of hundred thousand. 
~ere will that money then be deposited that's not spent? Will 
it go back into the general fund? 
That money will go, this given year, to pay for adjuncts·and 
over-time amounts~ 
~at account does it go in? That's·what I'm asking, I guess. 
It pays for those things, ·and anything that's left, then reverts 
back to the ·central general.fund. 
But, initially, it goes over into the adjunct and the over-
time? 
It goes to pay for those, yes. 
And that's been the procedure through the years? 
Yes. As you recall from this morning, next year we're supposed 
to do it a different way. 
ll (E)·, the Scholarship Program. A lot of this I've outlined 
in illY letter so I won't go into·detail. My concern here is again 
with the budget constraint. We met last summer at Pennyrile Park 
and went over all· this.· The Board looked at how we could cut 
expenses, and we talked about it several·times; .and,·until recently, 
I was not aware that we were spending almost half a million 
dollars on academic scholarships out of the taxpayers money. This 
past year, there were over 1,000 people who are on general fund 
scholarships• Now, let me make this point real clear, I'm not 
opposed to academic scholarships in any way, and don't anybody 
misinterpret that at all. In fact, I've worked very hard in the 
past few years to increase scholarships and will continue to do 










Association Scholarships and going out to the private sector 
to gain the money for scholarships to Murray State University 
and also the Foundation, rather than expending money to the tune 
of almost a half million dollars, and we've been overexpending 
the budget each year, and I provided that to you, too. That 
information is in your folder from 1971-72 through the past 
year on the number of dollars expended. Again, one of our 
priorities, and we need to look at that--I'm not opposed to 
academic scholarships in any way, but we do need to establish 
some priorities--! think we need to start shifting some emphasis 
into the private sector in gaining income for those scholarships. I 
I just wanted you to be aware of the number of dollars, because 
in discussing it with some of you, we're not aware of that fact. 
What would be the effect, though, if we eliminate $400,000 of 
scholarships? 
I said let's start working toward developing some other monies 
to replace that. I didn't say let's do away with it. Again, 
that's why I say we need a real strong Alumni Association ... 
I agree with that. 
to do that, and our Alumni Association is an area where we can 
pursue that. I just wanted to bring to your attention this amount 
because at one time in a discussion with you, you were not aware 
that we were spending this much money in scholarships. 
No, but if we eliminate it, I can see we would eliminate a lot 
of students. 
I didn't say eliminate. I didn't even say reduce it. I'm just 
bringing it to your attention. I never was able to get the 
information on the Foundation scholarships. That never was 
provided to me and that's a problem with trying to get information. 
Never did get that information. 
The Foundation just started compiling a list this past year, and 
we do have a copy of the one for 1980-81. 
I think you were provided the information on the Alumni Scholar-
ships--over 100; and if you'll look at the retention of the Alumni 
Scholarships and the quality of kids we brought in here, the 
retention far exceeds the retention of other students on the 
campus--and the grade average--so I'm not opposed, but we need to 
start going to the private sector more and more for that, and we 
can do it through the alumni. 
Indirect cost money since 1972-73, and I've asked several questions 
in this letter, Jim, and there are some real questions and a lot 
of rumors that have surfaced around this indirect cost money. 
I've got the bulletin on indirect cost money that explains what 
it is. I've never been able to get any information on it. I 
reque~t, Mr. Chairman, that the Board of Regents be given informa-
tion on indirect cost money--where it is, where it's deposited, how 
much it's been for the past few years, just the history of it and 
who does it belong to. I understand it is now in the Foundation, 
and from the information I have received, it is State revenue 
rather than private funds, but yet it is in the Foundation, so as 
a Regent, I would like to have that informa~ion, and I haven't 
been able to get it. 
Reserve and surplus accounts. He've addressed those today, Jim, 
and I think it would be good if we were provided a synopsis of 
those from time to time, at least periodically--where we are or 
what our reserves are--rather than being in this big budget. It 
is kind of hard for us to pull this out.sometimes because there 
were a lot of people who really didn't understand that we're making 











You're provided, Mr. Morgan, every quarter a quarterly financial 
statement that comes to the Board, and then annually, an annual 
financial statement. 
But they are kind of incorporated, and it's a little hard to pull 
some of those out. 
It is part of the information. 
We·'ve already covered 11 1" and .. "J" we will pass ·to executive 
session. ·Alumni Affairs, do we want to discuss that further? 
Alumni Affairs was discussed in the· Budget,Committee meeting 
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this morning and ties in with the scholarship funds. We gave over 
100 scholarships in the Alumni Accociation this· past year. We were 
out in the Century Clu11l· and others funding these memorial and 
honorary scholarships and Century Club scholarships, and Mr. Vinson, 
Director of Alumni Affairs, will be retiring as of the end of this 
month. We had a search committee that met last August with the 
charge to find a replacement for Mr. Vinson and hopefully to have 
him on board by the first of this past January. Then, we were 
budgeted for an assistant director to come in and work with young 
alumni and clubs when Mr. Vinson retired. The search committee 
went to work and met numerous ·times. Dr. Ben •Humphreys, Dr. Rubie 
Smith were the co-chairmen of the committee, and they had applica-
tions from 40 or 50 people. We reduced it down to three and those 
were recommended to Dr. Gordon in March, and he forwarded those to 
Dr. Curris on April 7. He's had three names that we've submitted. 
Mr .. Vinson's time is ending and naturally he's taken some vacation 
time; so we are in a real bind over in the alumni office for a 
director. The process is the three names are presented to the 
Vice President, who then gives them to the President, who then 
submits them to the Board of Regents. Now, the President can either 
reject and say start this search committee all over again, or he can 
recommend one of those three to the Board. That's where we are, and 
what we were trying to do is e~pedite this since he has had the three 
names since April 7. Dr. Curris has agreed to make a decision as 
soon as he can get·with Dr. Gordon and within the next week or ten 
days so that we can· hopefully fill that position by July 1. Ben 
Humphreys, the President of· the Association, can't go over there 
and run that association office. I don't think you're going to 
want him to go over there and operate it full time. 
So that was what we discussed.. Also, it was recommended by 
Jerry Woodall and some others·that we evaluate. a combining of the 
fund raising from all private sectors for Murray State University. 
Since he brought it up, I will throw out what. I had on my mind, 
and I have thought about it quite a bit'. 
Since being on the.Board a short time and being able to serve on 
the Budget Committee and a couple other committees, I just keep 
seeing the fact that we are going to have to look for outside 
funding for athletics, scholarships, whatever; and in the personnel 
roster, there is an opening in the MSU Foundation for Director of 
Development. Of course, !·know there is probably no way that alumni 
affairs and all of this can·be tied together in a cohesive group, 
but I think it is time we, either by methods of an outside 
consultant or someone appointed on the University from strictly 
an unbiased position, analyze our position as far as looking for 
outside funding. I think in most schools it is called Director of 
Development. ID1at we do with these funds once they're raised, 
how they 1 re invested, someone who is capable of looking at estate 
planning, anyone who wishes to will money to the University, and 
how it can be done best tax-wise--just a whole look at this 
concept of fund raising, alumni relations, and the best possible 
way to handle it for the future hard times. I think the budget 
this year won't be nearly as tough as it will be next year because 
I think the restraints in the State are going to be tougher. We 
talked about it this morning, and I think it is time we formed 







In the meantime, we are going on just as we are? 
What we had said was that we wanted definitely to fill this 
alumni affairs position immediately, and, of course, again I 
don't foresee tying that in maybe with what I'm talking about, 
but we have to depend on our alumni for support--financially and 
otherwise. I just feel like we need a consolidation of efforts 
from out alumni, from other people who wish to contribute, to 
promote this, and it will take a high-powered individual to con-
solidate it. Of course, Dr. Hogancamp is in the position now of 
the Director of the MSU Foundation, but he is more or less in an 
administrative capacity, and I don't think he has time or does 
that much going out and soliciting funds. He just takes what 
comes to him and does the best he can, and I think it's a sort 
of a new venture; but all major universities have this type 
process going on, and it's time we decided to get with it, too. 
Jerry, do you want to say something about the joint meeting? 
Yes. We decided this morning that probably the best thing that 
could happen would be the Alumni Board, the MSU Foundation 
Board--directors, officers, whatever--at an appointed time have 
a meeting with the Board of Regents and discuss the problems, and 
try to get them out in the open. I think that was the gist of 
everything, wasn't it? · 
That was the suggestion this morning. I think that pretty well 
covers it, and Dr. Curris was going to move on this with you, 
Dr. Gordon; and if a search committee has to be reestablished and 
that takes six to nine months, I recommend that we retain Mr. Vinson 
until such time as it's filled. I've discussed this with Mr. Vinson 
and he is agreeable. Otherwise, I don't know who is going to handle 
that position over there, but hopefully in 10 days we will know 
whether we're going to have to go the other route or not. 
Do you have any comments, President Humphreys? 
Dr. Ben Humphreys: I certainly would like to concur with the idea of the 
three boards meeting jointly to look at this in terms of a long 




Back to ll(F); I skipped that unintentionally, but we have already 
discussed it. Jim, you have already provided that to us, I think, 
and so there's no use going into that. 
Let's skip down to ll(M), and we've had discussion on that 
already. In executive session we can look at the folders on 
those that were awarded and those that weren't and the names. 
I would just like in the future that we always be provided that 
information and that it may be a policy of this Board that all 
names be presented and files on all be available. In the tenure 
policy I have a question that one of the faculty has addressed to 
me, and I promised to try to find an answer to it. I don't know 
the tenure policy that well and really haven't studied it. Do 
we have a policy where a chairman is evaluated for tenure by 
those in his department? Let's say, three people and this 
gentleman tells me two of them were tenured and one that evaluated 
him was non-tenured. Is that the tenure policy? I said I would 
try to find the answer. He said that happened to him. 
Under the 1975 Tenure Policy there was to be a departmental tenure 
committee consisting of tenured faculty in the department, and 
then there were provisions that if there were not three tenured 
faculty members in the department that an untenured faculty member 
would be appointed. I believe that's the case; I don't know the 
exact language. When the-1980 Tenure Policy was adopted by this 
Board last spring, that was one of the matters that was changed in 
the-1980 Tenure Policy, so that the present policy under which 
everyone from here on will come, the situation that you described 






















But, it could have occurred in the past? 
Yes, the policy specified ... 
Where non-tenured could evaluate a tenured person as chairman? 
And that has been corrected? 
It was not restricted to chairmen; it was that anybody coming up, 
if there weren't so many tenured faculty in the department, 
someone else . .. 
So, in effect, in this situation we had chairmen being evaluated 
by two people in his department and the third person non-tenured 
who was hoping to get his tenured position, so that inequity or 
that·situation has been done away with? 
Only for this time forward. 
But, I mean that did or could have happened? 
That is correct. 
It happened in this case, according to this particular professor, 
who is very unhappy because he had that happen to him, he said. 
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Back to this alumni thing. Can we have an understanding that if 
we do have to go to another search committee that we can continue 
Mancil Vinson in an interim employment? What's going to happen ·is 
we are not going to meet here in ten days. Somebody is· going to 
have to be over there to operate that office. 
Should we move in that direction, I will be in telephone contact 
with everyone as to what we should do. 
Within ten days? 
That's right. 
Just so we know where we are on the thing. 
Ten calendar days. 
Let's go to number ll(N), and then I want to get back to 11(1). 
I have received some mail·and some phone calls on this, and also 
I questioned it myself. 
The OVC•meeting that President Curris attended was about two 
weeks after the last Board Meeting when we had just appointed a 
committee to look at ways to reduce spending in athletics. Never 
was it discussed 'at that meeting that there was going to be an ave 
meeting, which I am sure was on the schedule. I am not· quarreling 
with what happened over there. That might be what ought to happen. 
Maybe, we need to reduce those scholarships. Maybe we need to do 
away with all spring·sports, ·r don't know, ·but does the President 
have the authority of the University to go over there and make that 
decision without Board· approval or without consultation with the 
football. team and/or the coaches and people involved, Mr. Chairman? 
Mr. Christopher:' You want me to answer your.question? I don't think there is 




Can the President make those changes without Board authority? 
I think that was pretty much a Conference rule. 
I know, but·I mean does he have implied authority? What if he'd 






I think the Conference wouldn't have allowed that to happen. It 
was the consensus of the Conference--that's the way I read it in 
the paper and that's all I have to go on--but I was aware of this 
because we talked about it at Leitchfield. We held off on one of 
our budget items because we wanted to wait and see what the reaction 
of the ave meeting would be. 
So the President does have that authority? 
I didn't say that. I just said that the Conference as a group 
voted to eliminate five scholarships. I don't know what the· 
presidents, athletic directors, coaches or who voted, I wasn't 
at the meeting, but •.. 
Well, my point is, Jerry, it was such an important issue at our 
last Board meeting. We gave it priority and it's strange why 
this wasn't discussed at that time. You know we spent so much 
time on that, and it wasn't even discussed. 
The ll(L) Recognition of Faculty Senate. I understand that the 
Faculty Senate on this campus has never been officially recognized, 
and if it hasn't, why hasn't it? 
I 
Mr. Christopher: What purpose is served in the Board of Regents recognizing 




This question has been addressed also, and I'm bringing it forward. 
Let me just make one comment. Your·information, I don't think, 
that you have received is totally in.jibe. This Board of Regents, 
when it adopted the academic governance system that we have, 
recognized the existence of the Faculty Senate and recognized 
its role in that.document. It's right there so I'm not sure 
what you mean by recognized. 
I have been told by various people, and I don't even recall who I 
they are. I know this has been a conversation. Since I am 
somewhat available, I get a lot of input, a lot of contact; and I 
determined that I am going to bring these to·the Board and let the 
Board handle them, so I don't carry them around. Get the answers 
out because they are asking me, and I don't know the answer to this. 
That's why it's on here. 
I would comment on that. That is a part 
be under review by both the subcommittee 
mittee--the formalization of the role of 
of the document that will 
and 
the 
academic recommending process--and hopefully 
the Senate with the· rest of the process in a 
am very hopeful about that. 
the ad hoc com-
Faculty Senate in that 
in October we can mesh 
more formal manner. I 
Mr. Christopher: Mr. Posey, you have any comment? 
Dr. Posey: I suppose I could make some comments. I didn't know this would 
come up. ·The Senate was formed on this campus in 1975 by action 
of· the faculty. This Faculty Senate, however, is written into 
the current committee system that has been adopted by the Board. 
I suppose in all honesty, we would say that the role of the Faculty 
Senate is not quite as strong as perhaps we would like for it to 
be in that committee.system, but we are there in your policy. A 
number of university committees send their reports and recommenda-
tions through the Senate. The Senate does not have authority to I 
veto; I don't suppose we have ever asked for that. We do have a 
budget approved as part of the University budget for a quarter-
time secretary and for some travel~for Faculty Senate officers. 
Steve's point that the academic council proposal that will be 
considered this summer and brought back to the Board is well 
taken. That would bring the Senate into better and a more 
efficient relationship with some of the other university committees, 
and I would hope that will take us another step perhaps toward 
recognizing a broader role for the Senate. I guess the response is 




Mr. Morgan: That's all I have. I was asked that question. I was told by 
certain faculty that they didn't feel that they were recognized. 
I just brought the question up; I said I would try to get an 
answer. Are they recognized or are they not? I still don't 
know. Apparently that's something that's going to be discussed 
later; right, Steve? 
Thank you; that's all I have. 
Mr. Christopher: As I understand, Mr. Morgan, from your agenda, you are asking 
that at the next meeting there be a review by Mr. Hall of the 
indirect cost moneys since 1972-73. 
Mr. Morgan: Right. Where the money is; who has it; 
it is on deposit; and at what interest. 
it is. 
how much there was; where 
Just a history of what 
Mr. Christopher: And the rest of your comments were just those, they were comments? 
Mr. Morgan: I requested that you consider a committee to review expenditures 
administratively as well as what we are doing athletically and 
academically. You may want to think about that. We need to look 
at administrative staff the same as we do academics and athletics. 
Mr. Christopher: Well, let's have a little discussion on that. What's the 





It seems to me that's covered in what Mr. Morgan's committee is 
already doing. 
No, ours is reorganization; it's academic. 
I thought it was the whole university. 
No; that was not our charge. Somebody indicated that to us but 
we never did accept that. We're not wanting to do it. 
Mr. McCuiston: Yours was just the academic part. 
Mr. Morgan: Yes. 
Mr. McCuiston: Woodall's got the athletic part. 
Mr. Morgan: He's got the athletic part, and we're going to look at spending 
reductions. We need to look at the total University environment. 
Mr. Christopher: Any other comments? I am going to ask the Budget Committee 
to look at administrative costs and whether there's any place 
that could be trimmed and/or if a cutback in that area were 
necessary, in what areas would you recommend cutbacks. 
Mr. Woodall: 
Mr. Morgan, as I understand it, you are wanting in executive 
session to discuss the faculty evaluation of Dr. Curris, tenure 
recommendations, and faculty promotions. Is there anything else? 
Regarding what I suggested earlier, I would like to get some 
feeling--either we try to look at it in some direction or we 
wait until we have this meeting with all three groups. I kind of 
threw it out as something to get started if it's agreeable with 
everybody. It might be better to wait until we have this meeting 
and see what comes out of that, but I think somebody needs to kind 
of take charge. 
Mr. Christopher: I think the Student, Faculty and Alumni Affairs Committee 
should consider this from the point of view of the alumni, and 
let's see where some of these other committees come from before 
we get into another committee. 
Mr. Woodall: I agree; there's too many committees now. 
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Mr. Christopher: Yes. Any objection to that? 
Mrs. Page: Who's on the Student, Faculty, and Alumni Committee now? I am, 
I think. 
Mr. Christopher: You are and Mr. Morgan. 
Mrs. Page: Terry was chairman, wasn't he? 
Mr. Christopher: You, Mr. Morgan, and we'll ask Mr. McClure to serve on that 
committee, and I'll ask you, Mr. McCuiston, to serve as chair- I 
man of that Committee. That's the Student, Faculty, and Alumni 
Affairs. It's a standing committee of the Board. Your new 
member is Mr. McClure. Your new chairman is Mr. McCuiston. 
Any other items to be brought before the Board before we go into 
executive session? 
Is there a motion then to go into executive session for the purpose 
of discussing Coach Green's contract, the faculty evaluation of 
Dr. Curris, the tenure recommendations and evaluations, and the 
faculty promotion items? 
Mr. McCuiston: I make the motion. 
Mr. Woodall: Second. 
Mr. Christopher: All those in favor, say aye; opposed, nay. There being no 
nays, motion passes. 
We will come back into public session after this executive session 
for the purpose of adjournment. 
The executive session began at 6:30 p.m. and ended at 8:20 p.m. The meeting 
reconvened in public session at 8:26p.m. 
Coach Ron Greene, Contract Authorized Ill 
Mr. Christopher stated that the Board in executive session discussed a new 
four-year contract for Coach Ron Greene, and Dr. Curris recommended a new four-
year contract for Ron Greene as Head Basketball Coach. 
Mr. McCuiston moved the President be authorized to work out the details of 
a new four-year contract with Ron Greene as Head Basketball Coach. Mr. Carneal 
seconded and the motion carried. 
Meeting dates, Discussed 
Dr. Curris stated that the next meeting traditionally is in conjunction with 
Summer Commencement which is August 7. Due to scheduling conflicts it was determined 
the next meeting of the Board would be August 29 or September 5, and it was the 
consensus of the Board that a joint meeting with the Board, the Foundation Trustees, 
and the Alumni Executive Council should be scheduled. 
Executive Session 
Mr. Woodall moved that the Board go into executive session for the purpose 
of discussing property acquisition. Dr. Howard seconded and the motion carried. 
The executive session began at 8:30p.m. and ended at 8:40p.m. The public 
session reconvened at 8:45 p.m. 
Agreement with MSU Foundation, Reaffirmed 
Mr. Carneal moved that Chairman of the Board of Regents and Counsel for the 
Board of Regents be authorized to enter into a reaffirmation agreement with the 
Murray State University Foundation pledging the Board of Regents to multi-year 






Mr. Woodall seconded and all voted for the motion except Mr. West abstained. 
Chairman declared motion passed. 
Meeting adjourned 
Mr. Carneal moved the meeting be adjourned. Mr. ·McCuiston seconded and 
the motion passed. Meeting adjourned at 8:55 p.m. 
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MURRAY STATE UNIVERSITY 
Summary of Estimated Current Funds 
1981-82 Fiscal Year 
Receipt by Source: 
State Appropriation 
Agency Funds: 
Tuition & Fees 
Grants & Contracts 
Indirect Cost Reimbursements 
Sales & Services 
Other Sources 
Auxiliary Services 
Balance Brought Forward 
Total Receipts 
Expenditure by Function: 
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MURRAY STATE UNIVERSITY 
Summary of Estimated General Fund Expenditures 
1981-82 Fiscal Year 
I. EDUCATION AND GENERAL 
A. Tuition & Fees - Academic Year 
l. Degree Credit 
a. Fall 1981 
Kentucky Residents: 
Undergraduate 
4050 @ $293 $1,186,650 
Graduate I 
675 @ $311 209,925 
Waiver: 
Undergraduate 
775 @ $293 227,075 
Graduate 
75 @ $311 23,325 
Non-Residents: 
Undergraduate 
650 @ $870 565,500 
Graduate 
55 @ $910 so 050 
Total Fall $2,262,525 
b. Spring 1982 
Kentucky Residents: 
Undergraduate 
3750 @ $293 $1,098,750 
Graduate 




700 @ $293 205,100 
Graduate 
70 @ $311 21,770 
Non-Residents:· 
Undergraduate 
575 @ $870 500,250 
Graduate 
so @ $910 45,500 
Total Spring $2,081,295 
2 
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c. Summer II, 1981 
Kentucky Residents: 
Undergraduate 
2680 @ $23 $ 61,640 
Graduate 
2460 @ $32 78,720 
Waiver: 
Undergraduate 
480 @ $23 11,040 
Graduate 
220 @ $32 7,040 
Non-Residents: 
Undergraduate 
300 @ $60 18,000 
Graduate 
46 @ $89 4 094 
I Total Summer II, 1981 $ 180,534 
Sununer I, 1982 
Kentucky Residents: 
Undergraduate 
4020 @ $24 $ 96,480 
Graduate 
3690 @ $35 129,150 
Waiver: 
Undergraduate 
720 @ $24 17,280 
Graduate 
330 @ $35 11,550 
Non-Residents: 
Undergraduate 
450 @ $73 32,850 
Graduate 
69 @ $101 6 969 
Total Summer I, 1982 $ 294,279 
d. Departmental Challenge Exam 2,500 
e. Correspondence Study 6,500 
I f. Tuition refunds (105,000) 
Total Degree Credit $4,722,633 
2. Non-Degree Credit 
a. Continuing Education $ 500 
b. Life & Learning 7,000 
Total Non-Degree Credit $ 7,500 
3 
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3. Other Fees 
a. Student Activities Fee: 
Fall, 1981 $ 110,000 
Spring, 1982 100,000 
b. Special Course Fees 4,000 
c. Horsemanship 3,000 
d. Practice Teaching 9,500 
e. Towel Fee 4,500 
f. Art Fees & Supplies 7,750 
g. Music Fees 55,000 
h. Home Management House 1,000 
i. Student Health Fee 50,000 
Total Other Fees 
TOTAL TUITION & FEES 
I B. State Appropriations 
C. Government Grants & Contracts 
1. Federal Work-Study 
2. Post Office Contract 
Total Grants & Contracts 
D. Indirect Cost Reimbursements 
1. SEOG - Adm. Overhead 
2. Work Study Adm. Overhead 
3. NDSL Adm. Overhead 
4. Teacher Loan Cancellation 
5. Collection Cost (NDSL) Reimbursement 
Total Indirect Cost Reimbursements 
E. Sales & Service 
l. MSU News Advertising 
I 
2. Speech & Hearing Test Fees 
3. Nursery School Fees 
4. Industrial Ed. Supplies 
5. Chemistry Breakage 
6. Testing Fees 
7. GED Test Fees 
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Parking Fines & Permits 
Long Distance Telephone Tolls 
Facilities Rental 
Library Fines 
Insurance Reserve Interest 
Miscellaneous Income 
Total Other Sources 
Balance from Previous Year 
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(a) Meal Tickets 
Fall 1981 
7-3 830 @ 
7-2 790 @ 
5-3 300 @ 
5-2 950 @ 
2,870 
Spring 1982 
7-3 630 @ 
7-2 840 @ 
5-3 175 @ 






























(2) T-Room and Stables - Cash Sales 
(3) Catering Sales 
Total Food Service 
Miscellaneous 
(1) Student Union Building Fee: 
Fall 1981 5,350 @ $5 $ 
Spring 1982 4,900 @ $5 
(2) University Center 
(a) Recreational Games $ 
(b) Sugar Cube/ 
Concessions 
(c) Room Rental 
(d) Other Miscellaneous 
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(1) Married Housing 
125 @ $165 X 12 mos. 
11 @ $185 X 12 mos. 
(2) Residence Halls 
Fall 1981 
3,100 @ $295 
250 (Private) @ $148 
Spring 1982 
2,850 @ $295 
400 (Private) @ $148 
Summer (2 Sessions) 
350 @ $100 




d. Facility Rental 
e. Interest Income 
TOTAL REVENUE 
2. Work-Study 
TOTAL HOUSING AND DINING SYSTEM 
B. Rental Property 
TOTAL AUXILIARY SERVICES 
TOTAL ESTIMATED CURRENT GENERAL FUND RECEIPTS 
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MURRAY STATE UNIVERSITY 
Summary of Estimated General Fund Expenditures 
1981-82 Fiscal Year 
I. EDUCATION AND GENERAL 
INSTRUCTION 
Business & Public Affairs 
Accounting & Finance 
Compu~er Studies 
Economics 
Management & Marketing 








Murray State News 
TV Studio 
Husic 
Speech & Theatre 




































$ 1,665, 728 
$ 1,631,335 
$ 2,263,986 
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Human Development & Learning 
Horne Economics and Child Studies 











Philosophy & Religious Studies 
Sociology & Anthropology 
Industry & Technology 
Engineering Technology 
Graphic Arts Technology 
Industrial Arts Education 






Office of Conferences & Continuing Education $ 
Extended Campus Administration 
Correspondence Study 
Extended Campus Programs 
Su;nmer Writing Workshop 
Su~ner Leaves & Salaries 
Graduate Assistantships 











































Institutionally Sponsored Research 
PUBLIC SERVICE 
Rural Development Institute 
Public Service 
MARC 
Livestock & Exposition Center 
ACADEMIC SUPPORT 
Dean, Business & Public Affairs 
Dean, Creative Expression 
Dean, Environmental Sciences 
Dean, Human Development & Learning 
Dean, Humanistic Studies 





Cooperative & Experiential Ed. & Placement Serv. 
Farms 
Teaching Center & Media Resources 
Computer for Instruction & Research 
Unallotted Academic 
Unit Plan & Program Development 
Work-Study Student Wages--Library 
Office of Grants Development 
Wrather West Kentucky Museum 
STUDENT SERVICES 





Student Financial Aid 
University Center Administration 
The Shield 
Athletic Director 
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Undistributed Athletic Expenses 
Concession, Parking & Ticket Sales 
Murray/Galloway County Music Association 
Dean of Admissions & Registrar 
INSTITUTIONAL SUPPORT 
Board of Regents 
President's Office 
MSU Foundation 
Vice President, Administrative Services 
Business Office 
Purchasing & General Services 
Personnel Services 
Legal Services 







Vice President, Student Development 
Vice President, University Services 
Information & Public Services 




Vice President, Academic Programs 
Catalogs & Bulletins 
Commencement Expense 
Faculty Senate 
Central Stores Revolving Fund 
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OPERATION & MAINTENANCE OF PLANT 
Physical Plant Administration 
Physical Plant Administrativ~ Support 
Engineering & Architectural Services 








Foreign Student Scholarships 
War Orphans/DAV Scholarships 
G/A Non-Resident Grants 
















Position Savings Pending 
TOTAL EDUCATION AND GENERAL 
12 
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Residence Halls Receptionists 
Maintenance Student Wages 
University Center Operations 
University Center Recreation 
University Center Crafts 
University Center Activities 
University Center Office/Information Desk 
Game Room--Hart Hall 
Rental Property Maintenance 
Work-Study Student Wages 
Debt Service 
Unassigned 
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ACCOUNT NUMBER 110 








Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Printing 




ACCOUNT NUMBER 121 
Salaries 
Fringe Benefits 
Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Printing 
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ADMINISTRATIVE SERVICES 
VICE PRESIDENT'S 
OFFICE ACCOUNT NUMBER 125 
101 Salaries $ 57,151 
109 Student Wages 2,090 
Fringe Benefits 4,737 
111 Employee Life Insurance $ 86 
113 FICA Matching 2,892 
114 KERS Matching 847 
115 Group Medical Insurance 912 
Current Operating Expenses 13,325 
304 Travel--Departmental 1,500 
304-1 Travel--Training 1,575 
305 Printing 400 
307 Repair to Equipment 6,000 
321 Supplies 350 
372 Miscellaneous 3,500 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 









101-1 Auxiliary Services 
Net 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 





Office Machine Supplies 
Supplies 
Supplies (Interior Designer) 
Rental of Equipment 
Total 
Credit: 
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PERSONNEL SERVICES ACCOUNT NUMBER 132 
101 Salaries $ 68,035 
109 Student \>/ages 2,090 
Fringe Benefits 8,882 
111 Employee Life Insurance $ 173 
113 FICA Matching 4,558 
114 KERS Matching 1,938 
115 Group Medical Insurance 2,213 
Current Operating Expenses 8,345 
304 Travel--Departmental 575 
305 Printing 900 
321 Supplies 670 
372 Miscellaneous--Advertising 2,000 
372-1 Salary Clearing-- 4,200 
Secretarial Pool 
I Total $ 87,352 Credit: 
101-1 Auxiliary Services (29,069) 
Net $ 58,283 
LEGAL SERVICES ACCOUNT NUMBER 133 
101 Salaries $ 38 '7 21 
Fringe Benefits 4,133 
111 Employee Life Insurance $ 43 
113 FICA Matching 2,594 
114 KERS Matching 847 
115 Group Medical Insurance 649 
Current Operating Expenses $ 2 '775 
304 Travel--Departmental 500 
305 Printing 300 
321 Supplies 350 
364 NACUA Association Dues 195 
I 
372 Miscellaneous--Law Library 680 
Maintenance (existing) 
372-1 Liability Insurance 750 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Printing 
Maintenance of Purchased 
Equipment 
Supplies 












Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Printing 
Repair to Equipment 
Supplies 
Rental of Equipment 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 





Rental of Equipment 
Postage Meter 
Total 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medic?l Insurance 
Current Operating Expenses 
Travel 
Printing 





































$ 222, fi76 
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PHYSICAL PLA.'IT 
ADMINISTRATION ACCOUNT N'u1MBER 331 
101 Salaries $ 40,379 
109 Student Wages 1,595 
Fringe Benefits 4,356 
111 Employee Life Insurance $ 172 
113 FICA Hatching 2,705 
114 KERS Matching 680 
115 Group Hedical Insurance 1,299 
Current Operating Expenses 7,860 
301 Freight & Express 200 
304 Travel--Departmental 2,000 
305 Printing 800 
I 307 Repair to Equipment 700 321 Supplies 1,900 372-0 Special Training 2,000 
372-1 Association Dues 260 
Total $ 54,690 
ADMINISTRATIVE 
SUPPORT ACCOUNT NUl1BER 332 
101 Salaries $ 79,073 
Fringe Benefits 12,601 
111 Employee Life Insurance 259 
113 FICA Matching 5,298 
114 KERS Matching 3,147 
115 Group t·1edical Insurance 3,897 




ARCHITECTURAL SERVICES ACCOUNT NUMllER 333 
101 Salaries $ 76,216 
109 Student Wages 3,795 
Fringe Benefits 9,434 
111 Employee Life Insurance $ 216 
113 FICA Matching 5,106 
114 KERS Matching 1,248 
115 Group Medical Insurance 2,864 
Current Operating Expenses 2,335 
304 Travel-Departmental 500 
305 Printing 200 
307 Repair to Equipment 340 
321 Silpplies 1,295 
I 
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BUILDING & EQUIPMENT ACCOUNT NUMBER 334 
MAINTENANCE 
101 Salaries $ 846,593 
109 Student Wages 5,913 
Fringe Benefits 147,706 
111 Employee Life Insurance $ 2,614 
113 FICA Matching 56' 722 
114 KERS Matching 50,170 
115 Group Medical Insurance 38,200 
Current Operating Expenses 441,730 
307 Repair to Equipment 1,500 
308-0 Maintenance of Buildings 193,400 
308-1 Mechanical Maintenance 140,300 
308-2 Central Plant 49,700 
308-3 Air Conditioning and 
I 
Refrigeration 16,000 
308-4 Heating and Ventilation 12,500 
308-5 Controls 5,000 
308-6 Treatment,Chemicals 8,000 
332 Household Supplies 650 
352-1 Rental of Uniforms 14,680 
Total $1,441,942 
Credit: 
101-1 Renovation Labor (51,000) 
101-2 Auxiliary Labor (145,000) 
367-1 Auxiliary Materials (115,000) 
367-2 Renovation Materials (51,000) 
NET $ 1,079,942 
GROUNDS MAINTENANCE ACCOUNT NUMBER 335 
101 Salaries $ 194,948 
109 Student Wages 2,640 
Fringe Benefits 38,614 
111 Employee Life Insurance $ 1,048 
I 113 FICA Matching 13,062 114 KERS Matching 12,829 115 Group Medical Insurance 11,837 
Current Operating Expenses 35,060 
307 Repair to Equipment 16,000 
335 AG & Botanical Supplies 14,000 
352 Rental of Equipment 2,000 
352-1 Rental of Uniforms 3,060 
Total $ 271,262 
22 
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CUSTODIAL 
~IAINTENANCE ACCOUNT NUMBER 336 
101 Salaries $ 476,060 
109 Student Wages 5,198 
Fringe Benefits 97,956 
111 Ewployee Life Insurance $ 2,484 
113 FICA Matching 31,896 
114 KERS Matching 31,546 
115 Group Medical Insurance 32,030 
Current Operating Expenses 52,175 
327 Janitorial Supplies 43,000 
352-1 Rental of Uniforms 9,175 
Total $ 631,389 
I MOTOR POOL ACCOUNT NUMBER 337 
101 Salaries $ 33,638 
109 Student Wages 3,465 
Fringe Benefits 6, 771 
111 Employee Life Insurance $ 130 
113 FICA Matching 2,254 
114 KERS Matching .2,439 
115 Group Medicul Insurance 1,948 
Current Overating Eh~enses 89,950 
307 Repair to Equipment 26,700 
324 Motor Fuels 50,000 
352-1 Rental of Uniforms 600 
352-2 Car Rental 2,650 
Total $ 133,824 
Credit: 
367-1 Vehicle Travel (55,000) 
367-2 Fuel (11,500) 
Net $ 67,324 
I PROPERTY 
INSURANCE ACCOL~T NUMBER 338 
Current Operating Expenses $ 55,000 
35J Fire & Ext. Coverage $55,000 
Total $ 55,000 
23 
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ACCOUNT NillffiER 339 








367 Auxiliary Services 
Net 
ACCOUNT !lUMBER 340 
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FACILITY RENTAL ACCOUNT NUMBER 138 
Carrent Operating Expenses $ 53,963 
352 H & D Rental $ 53,963 
Total $ 53,953 
CREDIT UNION ACCOUNT NL~ER 139 
Current Operating Expenses $ 450 
372 Miscellaneous 450 
$ 450 
UNDISTRIBUTED 
I VPAS ACCOUNT N'u~ER 140 
Current Operating Expenses $ 147,300 
305 Advertising $10,000 
305-1 Gen. Univ. Printing 5,000 
307 Repair to Equipment 1,000 
353 General Insurance 65,000 
364 Association Dues Memberships 20,000 
372 University AuJit 35,000 
379 Copy Machine Rental 11,300 
605 Vehicle Replacement 30,000 
Total $ 177,300 
WORKl1EN'S 
CONPENSATION ACCOUNT NL~ER 141 
355 Workmen's Compensation $ 106,500 
Total $ 106,500 
I UNEMPLO\.'MENT COMPENSATION ACCOUNT ~1IMBER 142 
355 Unemployment Compensation $ 70,000 
Total $ 70,000 
25 








ACCOUNT NUHBER 144 
Salaries 
Total 
















































Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel 
Printing 
Repair to Equipment 
Supplies 
Intramural & Club Sports 
Miscellaneous 
Student Programming 
Univ. Center Programming 
Total 
Credit: 
101-1 Auxiliary Services 
Net 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Printing 
Department Brochure Printing 
Supplies 
Rental of Equipment 
Miscellaneous 
Total 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 













































































Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Printing 
Repair to Equipment 
Supplies 
Total 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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I THE SHIELD 
372 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 






ACCOUNT NUMBER 158 
Salaries 
Fringe Benefits 
Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Total 
Credit: 
101-1 Auxiliary Services 
Net 
ACCOUNT NUMBER 159 
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DEAN OF ADMISSIONS 
& REGISTRAR ACCOUNT NUMBER 160 
101 Salaries $ 215,134 
109 Student Wages 10,758 
Fringe Benefits 30,845 
111 Employee Life Insurance $ 648 
113 FICA Matching 14,340 
114 KERS Matching 8' 181 
115 Group Medical Insurance 7,676 
Current Operating Expenses 25,300 
304 Travel--Departmental 1,955 
305 Printing 2,800 
321 Supplies 9,200 
352 Rental of Equipment 7,890 
I 379 Copy Machine Rental 3,455 Total $ 282,037 
I 
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SCHOLARSHIPS 
ACCOUNT NUMBER 161 
Scholarships $ 2,000 
ACCOUNT NUMBER 162 
Scholarships 40,000 
ACCOUNT NUMBER 163 
Scholarships 46,000 
ACCOUNT NUMBER 164 
Scholarships 5,500 
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ACCOUNT NUMBER 167 
Scholarships 
ACCOUNT NUMBER 168 
Scholarships 
MATCHING FUNDS 
ACCOUNT NUMBER 169 
Miscellaneous 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Printing 




Ticket Sale Contingency 
Total 




Employee Life Insurance 
FICA Matching 
KERS Hatching 
Group Hedica1 Insurance 
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ACCOUNT NlRlBER 17 J 
Student Wages 
Current Operating Expenses 
Travel--Departmental 
Printing 




ACCOUNT NlRlBER 17 4 
Salaries 
Fringe Benefits 
Empluyee Life Insurance 
FICA Hatching 
KERS Hatching 
Group t-~edical Insurance 










Employee Life Insurance 
FICA Hatching 
KCRS Hatching 
Group t>1edical Insurance 
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COOPERATIVE EDUCATION 
& PLACEl·IENT SERVICES ACCOUNT NUIIBER 175 
101 Salaries 0 95,203 " 109 Student Wages 2,673 
Fringe Benefits 11,470 
111 Employee Life Insurance $ 346 
113 FICA Matching 6,379 
114 KERS 1-'.atching 2,000 
115 Group Hedical Insurance 2,745 
Current Operating Expenses 7,550 
304 Travel--Departmental 5,600 
305 Printing 950 
307 Revair to Equipment 420 
321 Supplies 580 
Total $ 116,896 
I PUilLIC ADDRESS 
SYSTEl·l ACCOUNT Wu~ER 177 
101 Salaries $ 500 
109 Student Wages 4,098 
Cu~rent Operating Expenses 1,260 
307 Repair to Equipment $ 1,260 




EDUCATION ACCOUNT NU'/JlER 178 
101 Salaries $ 55,391 
109 Student Wages 1,733 
Fringe Benefits 6,426 
111 Employee Life Insurance $ 130 
I 113 FICA Matching 3,711 114 KERS Matching 637 115 Group Medical Insurauce 1,948 
Current Operating Expenses 5,400 
304 Travel--Departmental 900 
305 Printing 525 
321 Supplies 175 
372 Miscellar1eous 3,800 
Total $ 68,950 
36 
·-~ 
.. ,. . : ...... :--··· . :~ 
-·.' 
: __ ,..·_. __ . .... ·.-: .:· 
_.-. 
--~-- . ,._ 
7.':-; ::·: -~- ~~:.!::~: ;;- ~-=_; !-~::: G-/t.;: .. ;i~::~~·-:¥\:.::~i~;; :~~:_(-:. -~~~:;~~~; ;.: .: ... -
.., __ .. · ---·,:: ... • .. ,' 
OFFICE OF GRANTS 
DEVELOPME!/T ACCOUNT NUMBER 179 
101 Salaries $ 37,079 
Fringe Benefits 4,549 111 Employee Life Insurance $ 86 
113 FICA Hatching 2,484 
114 KERS Matching 680 
115 Group Medical Insurance 1,299 
Current Operating Expenses 4,105 
304 Travel--Departmental 2,900 
305 Printing 315 
321 Supplies 390 
372 Miscellaneous 500 
Total $ 45,733 
I 
RURAL DEVELOPHENT 
INSTITUTE ACCOilliT NUMBER 180 
101 Salaries $ 94,767 
Fringe Benefits 9,192 
111 Employee Life Insurance $ 173 
113 FICA Matching 6,180 
114 KERS Hatching 625 
115 Group Medical Insurance 2,214 
Current Operating Expenses 8,000 
304 Travel--Departmental 5,000 
321 Supplies 1,500 
372 Miscellaneous 1,500 
Total $ 111,959 
I PU3LIC SERVICE ACCOUNT ~1n1BER 181 
372 Miscellaneous $ 5,000 
Total $ 5,000 
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ATHLETICS 
ATHLETIC 
DIRECTOR ACCOL~T NUMBER 301 
101 Salaries $ 404,992 
109 Student Wages 3,564 
Fringe Benefits 39,890 
111 Employee Life Insurance $ 778 
113 FICA Hatching 24 '977 
114 KERS Hatching 4,511 
115 Group Hedical Insurance 9,624 
Current Operating Expenses 18,230 
304 Travel--Athletic Director 2,200 
304-1 Travel--Trainer 715 
I 
305 Printing 575 
310 Laundry 1,500 
321 Supplies 690 
333 Supplies--Trainer 10,350 
372 Miscellaneous--Pep Band 1,200 
372-1 Miscellaneous---Athletic 1,000 
Promotion 
Total $ 466,676 
SPORT!> 
INF0Rl1ATION 
DIRECTOR ACCOL~T NUMBER 302 
109 Student Wages $ 1,733 
Current Operating Expenses 8,265 
304 Travel--Departmental $ 1,650 
305 Printing 6,040 
321 Supplies 375 
372 Miscellaneous 200 
Total $ 9,998 
ATHLETIC 
I GRANTS-IN-AID ACCOUNT NUMBER 303 Current Operating Expenses $ 364,300 
336 Books $ 14,900 
356 Room and Board 171,000 
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CHEERLEADERS ACCOU1~ NUMBllR 304 
101 Salaries $ 1,800 
Current Operating Expenses 4,000 
309 Travel $ 2,000 
333 Uniforms & Supplies 1,500 
372 Miscellaneous 500 
Total $ 5,800 
FOOTBALL ACCOUNT Wv1MBER 305 
I 
109 Student Wages $ 5,291 
Current Operating E~penses 101,650 
303 Care and Support $17,200 
305 Printing 950 
307 Repair to Uniforms & 3,500 
Equipment 
309 Travel 60,000 
321 Office Supplies 1,000 
333 Uniforms, Equipment & 19,000 
Supplies 
Total $ 106,941 
BASKETBALL ACCOUNT NUMBER 306 
109 Student .Wages $ 2,460 
Current Operating Expenses 65,550 
303 Care and Support $ 5,000 
305 Printing 800 
307 Repair to Uniforms & 150 
I 
Equipment 
309 Travel 46,200 
309-1 Contracts, Officials & 6,000 
Advertising 
321 Office Supplies 900 
333 Uniforms, Equipment & 6,500 
Supplies 
Total $ 68,010 
39 
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BASEBALL ACCOUNT !IUMllER 307 
109 Student Wages $ 2,101 
Current Operating Expenses 20,846 
303 Care and Support $ 1,680 
305 Printing 525 
308 Maintenance and Grounds 263 
309 Travel 10,450 
321 Office Supplies 263 
333 Uniforms, Equipment & 7,665 
Supplies 
Total $ 22,947 
MEN'S TRACK ACCOUNT NUMBER 308 
109 Student Wages $ 1,320 
I 
Current Operating Expenses 16,586 
303 Care and Support $ 1,660 
305 Printing 131 
309 Travel 10,175 
321 Office Supplies 210 
333 Uniforms, _Equipment & 4,410 
Supplies 
Total $ 17,906 
HEN'S TENNIS ACCOUNT NUMBER 309 
109 Student Wages $ 473 
Curr.:nt Operating Expenses 6,843 
303 Care and Support $ 205 
305 Printing 53 
309 Travel 3,960 
333 Uniforms, Equipment & 2,625 
Supplies 
Total $ 7,316 
I HEN'S GOLF ACCOUNT NU!·fBER 310 
Current Operating Expeases 
231 $ 5,927 103 Care and Support $ 
309 Travel 4,620 
333 Uniforms, Equipment & 1,075 
Supplies $ 5,927 
40 
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ACCO~T NL~ER 311 
Current Operating Expenses 




Uniforms, Equipment & 
Supplies 
Total 
ACCOUNT NUMBER 312 
Student Wages 
Current Operating Expenses 






Uniforms, Equipment & 
Supplies 
Total 
ACCOUNT NUMBER 313 
Current Operating Expenses 
Care and Support 
Printing 
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ACCOUNT N'u'MBER 320 


































ACCOUNT !lUMBER 325 
Current Operating Expenses 
Livestock & Expo Center 
Revolving Fund 
Total 
ACCOUNT NUl1BER 326 
Current Operating Expenses 
Murray Civic }fusic Assn. 
Alllilmi Relations 
Total 
ACCOUNT NUMBER 327 
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Employee Life Insuran.:::.e 
FICA Matching 
KERS Matching 
Group Medical Insurance 











ACCOUllT NUl1BER 202 
Student Wages 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group J.!edical Insurance 





Repair to Equipment 




Small Business Dev. Center 
Copy ~:achine Rental 
Total 




Employee Life Insurance 
FICA Xatching 
KERS Matching 
Group Medical Insurance 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group !·1edical Insurance 









Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 












Employee Life Insurance 
FICA Natching 
KERS }latching 
Group Medical Insurance 












































">·· -:--,•,,,~,... .. N .. -":~~~:~~1~;~-"~~~~~~: .. ·""::"-:-~· 
. ·.·• ··:.. . .. .: :·· ;: :: ~--< .:·~i;;~~~::3:ff~0~f!!i~~!t_~t~f:_}~_:1;t~~~~~-]~_~t~2~-_: 
.. ' -~-·~: ~~- . 
·-·· ·:::~··"r-'·!~5~;»~~::,·"··-··:.;"~:~,~;:;.;:>-;·; __ «·· ···::·,·-_·-.,.-_ .• f .. ··-'·'--'-·· .• ~:;~~·;r;j£~ia:·B · ~~~~~~t 

































Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 









Employee Life Insurance 
FICA Matching 
KERS ~lat.::hing 
Group Medical Insurance 
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CRll!INAL 
JUSTICE ACCOUNT NUY~ER 217 
101 Salaries $ 38,777 
Fringe Benefits 3,983 
111 EILployee Life Insurance $ 86 
113 FICA ~latching 2,598 
115 Group Hedical Insurance 1,299 
Current Operating Expenses 1,575 
304 Travel--Departmental 800 
304-1 Travel--Supervision 325 
305 Printing 225 
321 Supplies 225 
Total $ 44,335 
I 
OFF-CAl1PUS 
M. B. A. ACCOUNT NUMBER 218 
Current Operating Expenses $ 3,400 
304 Travel--Departmental $1,300 
305 Printing 2,100 
Total $ 3,400 
OWENSBORO 
M. n A. ACCOilllT NUMBER 219 ~. 
101 Salaries $ 30,500 
Fringe Benefits 2,736 
I 111 Employee Life Insurance $ 43 113 FICA Hatching 2,044 115 Group }!edical Insurance 649 
Current Operating Expenses 4,000 
304 Travel 600 
305 Printing 750 
321 Suppliea 150 
372 Mi3cellane:ous 2,500 
Total $ 37,235 
48 
-.• .. 




























: .. ·: 
.' 
... · ,>"·::: :··· · .
COLLEGE OF CREATIVE EXPRESSION 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Printing 
Repair to Equipment 
Supplies 
Miscellaneous 
Copy Machine Rental 
Instructional Apparatus 
Total 




Employee Life Insurance 
FICA Hatching 
KERS Matching 
Group Medical Insurance 




































·~.a~ bi·•:t. :rrh&; _i& riM~ .. s. t~.·t::Y :sn;:~t-:Ftsf.t:it&Jt:t._i~~:~J~J:l~.-~/ ·_· -~_-J.r~< T~-a.f;~~~=~~-:?tt i · Si}t$A·--~ : •~;:; 
_. ... _ _.,' :·.-.... ·- ; ..... ~ .. -.. - . :.~ . ... ·--.-. .; : .. ;-- .. ' ~ -- ···-·:-. .. ,,, . .. . ·-,-;. 
~ .... -... -
··-·· 
~--· '•. -· 
---~-:~·<:..: .':~ ~~:;':··:·;_: -'-~_; .• ~:;;;_~{:·;~~--~~ ,;, 
-· --·· .. ·. 
.. ;...• ......... --.- -._ · .. - -· ;., ' 
;'_~•::_:~:~,~":" _ ;''- ·' , • :,!• ~:-~ -- . ;•.· . :·_:· . .. ~''"'--"·"'"--~-_--·-·~ 1~ --- '. ";:"·:;' _ .... ..;:: .. _~----~:;_,,, •. ,~ i' ·:; •• ;. -; _ .-:··•''- -,, v·';.-.;. .. '"':, .... ~ • ''-- - ' ", :<'- • -:-. ".r•.E - -- ., • .,_,,. • •.-· .--. •:~: "'';--~ 
























ACCOUNT NUMBER 222 
Salaries 
Fringe Benefits 
Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 





ACCOUNT NUMBER 223 
Student Wages 






ACCOUNT NUMBER 224 
Student Wages 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 







Recitals, & Artists 
String Projects 
Total 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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WKMS - RADIO 
STATION ACCOUNT NUMBER 227 
101 Salaries $ 66,458 
109 Student Wages 12,942 
Fringe Benefits 9,611 
111 Employee Life Insurance $ 346 
113 FICA Matching 4,453 
115 Group Medical Insurance 4,812 
Current Operating Expenses 7,920 
304 Travel--Departmental 440 
304-1 Travel--Tower 935 
305 Printing 200 
321 Supplies 3,310 
352 Rental of Equipment 1,400 
364 Association Dues 1,635 
I Total $ 96,931 
MUSIC SCHOLARSHIPS ACCOUNT NUMBER 229 
356-0 Scholarships $ 21,500 
356-1 Stipends--Marching Band 8,000 
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COLLEGE OF ENVIRONMENTAL SCIENCES 
DEAN'S OFFICE ACCOUNT NUMBER 230 
101 Salaries $ 191,439 
109 Student Wages 3,471 
Fringe Benefits 20,220 
111 Employee Life Insurance $ 389 
113 FICA Matching 12,106 
114 KERS Matching 2,529 
115 Group Medical Insurance 5,196 
Current Operating Expenses 23,780 
304 Travel--Departmental 3,520 
I 305 Printing 800 307 Repair to Equipment 11,825 321 Supplies 775 
372 Miscellaneous 5,000 
379 Copy Machine Rental 1,860 
604 Instructional Apparatus 2,000 
Total $ 240,910 
AGRICULTURE ACCOUNT NUMBER 231 
101 Salaries $ 337,445 
109 Student Wages 8,679 
Fringe Benefits 33,529 
111 Employee Life Insurance $ 648 
113 FICA Matching 22,609 
114 KERS Matching 1,297 
115 Group Medical Insurance 8,975 
Current Operating Expenses 10,435 
304 Travel--Departmental 2,810 
304-1 Travel--Horsemanship 800 
305 Printing 1,150 
I 321 Supplies 4 '100 352 Rental of Equipment 1 '57 5· 
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ACCOUNT NUMBER 232 
Salaries 
Fringe Benefits 
Employee Life Insurance 
FICA Matching 
Group Medical Insurance 








Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 













Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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$ 340, 747 
GEOSCIENCES ACCOUNT NUMBER 235 
101 Salaries $ 229,162 
109 Student Wages 4,345 
Fringe Benefits 22,520 
111 Employee Life Insurance $ 432 
113 FICA Matching 15,354 
114 KERS Matching 623 
115 Group Medical Insurance 6,111 
Current Operating Expenses 8,180 
304 Travel--Departmental 1,690 
304-1 Travel--Group 550 
305 Printing 710 
321 Supplies 4,930 
372 Miscellaneous 300 
I 
Total $ 264,207 
MATHEMATICS ACCOUNT NUMBER 236 
101 Salaries $ 371,179 
109 Student Wages 4,615 
Fringe Benefits 36,061 
111 Employee Life Insurance $ 734 
113 FICA Matching 24,758 
114 KERS Matching 680 
115 Group Medical Insurance 9,889 
Current Operating Expenses 4,920 
304 Travel--Departmental 2,845 
305 Printing 475 
321 Supplies 1,100 
372 Miscellaneous 500 
Total $ 416,775 
PHYSICS ACCOUNT NUMBER 237 
I 101 Salaries $ 252,265 
109 Student Hages 14,201 
Fringe Benefits 24,291 
111 Employee Life Insurance $ 432 
113 FICA Matching 16,685 
114 KERS Matching 680 
115 Group Medical Insurance 6,494 
Current Operating Expenses 20,180 
304 Travel--Departmental 1, 720 
305 Printing 910 
321 Supplies 5,250 
352 Rental of Equipment 11,300 
372 Miscellaneous 1,000 
Total $ 310,937 
55 
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MARC ACCOUNT NUMBER 238 
101 Salaries $ 24,750 
109 Student Wages 8,663 
Fringe Benefits 2,350 
111 Employee Life Insurance $ 43 
113 FICA Matching 1,658 
115 Group Medical Insurance 649 
Current Operating Expenses 44,330 
304 Travel--Departmental 5,000 
305 Printing 500 
307 Repair to Equipment 30,000 
321 Supplies 7,000 
352 Rental of Equipment 1,320 
372 Miscellaneous--Insurance 510 
I Total $ 80,093 
FARMS ACCOUNT NUMBER 239 
Current Operating Expenses $ 31,495 
308 Maintenance of Buildings $ 6,595 
325 Heating Fuels 900 
353 Insurance 5,000 
372-0 Miscellaneous 4,000 
372-1 Educational Supplement 15,000 







COLLEGE OF HUMAN DEVELOPMENT AND LEARNING 
DEAN'S OFFICE ACCOUNT NUMBER 240 
101 Salaries 
Fringe Benefits 
111 Employee Life Insu"'ance $ 302 
113 FICA Matching 9,068 
114 KERS Matching 1,515 
115 Group Medical Insurance 3,897 
Current Operating Expenses 
304 Travel--Departmental 3,300 
305 Printing 1,000 
307 Repair to Equipment 2,600 
321 Supplies 1,390 
372 Miscellaneous 5,000 
372-1 In-Service Project 4,500 
Total 
HOME ECONOMICS AND ACCOUNT NUMBER 242 
CHILD STUDIES 
101 Salaries 
109 Student Wages 
Fringe Benefits 
111 Employee Life Insurance $ 518 
113 FICA Matching 15,339 
114 KERS Matching 2,126 
115 Group Medical Insurance 5,226 
Current Operating Expenses 
304 Travel--Departmental 2,695 
304-1 Travel--Supervision 600 
305 Printing 815 
321 Supplies 3,570 
327 Nursery School & Child 
Development Center 3,675 
327-1 Kindergarten & Day Care 
Center Supplies 1,840 
332 Home Management House 525 
346 Books 105 
364 RHEA Dues 125 
372 Miscellaneous 250 
Total 
57 
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Employee Life Insurance $ 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Travel--Supervision 
Travel--Field Based Exper 
Printing 
Supplies 
· Rental of Equipment 
School Coordinator 
Total 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 












Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 









Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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COLLEGE OF HUMANISTIC STUDIES 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Printing 











Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 






Slavic and E. European 
Journal 
Total 




Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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PHILOSOPHY AND 
RELIGIOUS STUDIES ACCOUNT NUMBER 254 
101 Salaries $ 98,710 
109 Student Wages 2,563 
Fringe Benefits 9,640 
111 Employee Life Insurance $ 173 
113 FICA Matching 6,614 
114 KERS Matching 255 
115 Group Medical Insurance 2,598 
Current Operating Expenses 2,115 
304 Travel--Departmental 900 
304-1 Travel--Group 150 
305 Printing 445 
321 Supplies 445 
372 Miscellaneous 175 
I Total $ 113,028 
SOCIOLOGY AND 
ANTHROPOLOGY ACCOUNT NUMBER 255 
101 Salaries $ 136,669 
109 Student Wages 3,141 
Fringe Benefits 14,952 
111 Employee Life Insurance $ 346 
113 FICA Matching 9,157 
114 KERS Matching 637 
115 Group Medical Insurance 4,812 
Current Operating Expenses 3,395 
304 Travel--Departmental 1,570 
305 Printing 475 
321 Supplies 850 
372 Miscellaneous 500 
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COLLEGE OF INDUSTRY & TECHNOLOGY 
ACCOUNT NUMBER 260 
Salaries 
Fringe Benefits 
Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
Current Operating Expenses 
Travel--Departmental 
Printing 









Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 













Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 
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SAFETY ENGINEERING 
AND HEALTH ACCOUNT NUMBER 264 
101 Salaries $ 106,088 
109 Student Wages 1,623 
Fringe Benefits 10,222 
111 Employee Life Insurance $ 216 
113 FICA Matching 7,068 
114 KERS Matching 340 
115 Group Medical Insurance 2,598 
Current Operating Expenses 8,375 
304 Travel--Departmental 1,200 
304-1 Travel--Supervision 550 
305 Printing 525 
321 Supplies 3,200 
I 
372 Miscellaneous 500 
372-1 Expenses for Driver Education 2,400 
Car 
604 Instructional Apparatus 1,200 
Total $ 127,508 
MILITARY SCIENCE ACCOUNT NUMBER 265 
109 Student Wages $ 4,235 
Current Operating Expenses 10,365 
304 Travel--Departmental $ 6,550 
305 Printing 440 
321 Supplies 2,900 
353 Insurance 235 
352 Rental of Equipment 240 
Total $ 14,600 
I 
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LIBRARY ACCOUNT NUMBER 272 
101 Salaries $ 537,891 
109 Student Wages 60,198 
Fringe Benefits 70,684 
111 Employee Life Insurance $ 1, 728 
113 FICA Matching 35,826 
114 KERS Matching 14,353 
115 Group Medical Insurance 18,777 
Current Operating Expenses 234,395 
304 Travel 2,530 
305 Printing 1,650 
305-1 Binding 29,850 
321 Supplies 7,250 
321-1 Technical Supplies 4,400 
352 Rental of Equipment 5,250 
I 
372-0 Subscriptions 172,315 
372-1 Subscriptions-Deficiency 
Correction 7,790 
379 Copy Machine Rental 3,360 
607 Books 311,300 
607-1 Books-Deficiency Correction 14 850 
Total $1,229,318 
TEACHING & MEDIA ACCOUNT NUMBER 273 
RESOURCES 
101 Salaries $ 87,825 
109 Student Wages 4,070 
Fringe Benefits 8,555 
111 Employee Life Insurance $ 173 
113 FICA Matching 5,884 
114 KERS Matching 1,199 
115 Group Medical Insurance 1,299 
Current Operating Expenses 10,795 
304 Travel--Departmental 1,000 
305 Printing 870 
307 Repair to Equipment 1,575 
I 321 Supplies 2,000 352 Rental of Equipment 100 372-0 Miscellaneous 550 
372-1 Production Costs 4,700 
Total $ 111,245 
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ACCOUNT NU!1BER 281 
Current Operating Expenses 
P:rinting 
Total 
ACCOUNT WJMBER 282 
Honoraria 
Current Operating Expenses 
Printi11g 
Supplies 
Diploma Covers & Printing 
Total 
ACCOUNT NU!1BER 283 
Salaries 
Total 
ACCOU!iT Wu'MBER 285 
Salaries 
Fringe Benefits 
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ACCOL~ NUMBER 286 




ACCOUNT l>.'UMllER 28 7 
Cur•ent Operating Expenses 
Miscella.neous 
Total 
ACCOUNT Nill!BER 288 
Salaries 
Total 
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UNIT PLAN & 
PROGFUL~ DEVELOPMENT 
372 
ACCOUNT NU}ffiER 292 
Salaries 
Total 









ACCOUNT NL~ER 295 
Furniture & Equipment 
Instructional Apparatus 
Total 
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UNASSIGNED ACTIVITIES 
ACCOUNT ~1ll1BER 385 
Central Stores Revolving Fund 
Total 




































( $180, 000) 
( $180' 000) 
( $140, 541) 
( $140, 541) 
$600,000 
$600,000 
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Employee Life Insurance 
FICA Matching 
KERS Matching 
Group Medical Insurance 





Repair to Equipment 









Furniture and Equipment 





























-. . : . 
.. · .. ·: ·,··· 
1:I~;;r~!~~~!~~1~:~1~i~lli1~~~m,;· :-;..·c .. · 
-' ~ ., .. -·::.':1)':·-~·\_~-. . .. 
. . :.-- .. 
~ /K[~~;J~~~~~?.~0f'i(~~~~j,~t~td~{T:~~-~ .. :_ :· .. 
MARRIED HOUSING ACCOUNT NUMBER 411 
101 Salaries $ 7,517 
109 Student Wages 1,760 
Fringe Benefits 1,358 
111 Employee Life Insurance $ 43 
113 FICA Matching 504 
114 KERS Matching 545 
115 Group Medical Insurance 266 
Current Operating Expenses 118,570 
302 Telephone 24,820 
306 Utilities 57,735 
307 Repair to Equipment 3,135 
308 Maintenance of Buildings 21,000 
308-1 Housekeeping Services 5,670 
321 Supplies 110 
I 
327 Janitorial Supplies 1,000 
353 Property Insurance 3,300 
372 Miscellaneous 1,800 
601 Furniture & Equipment 2,300 
Total $131,505 
RESIDENCE HALLS ACCOUNT NUMBER 412 
101 Salaries $ 353,929 
109 Student Wages 138,050 
Fringe Benefits 30,006 
111 Employee Life Insurance $ 994 
113 FICA Matching 8,927 
114 KERS Matching 7,863 
115 Group Medical Insurance 12,222 
Current Operating Expenses 932,416 
302 Telephone 246,050 
306 Utilities 384,711 
307 Repair to Equipment 6,500 
308 Maintenance of Buildings 125,000 
308-1 Housekeeping Services 38,000 
308-2 Elevator Haintenance 22,000 
I 308-3 Major Maintenance 50,000 310 Laundry 7,500 321 Supplies 1,155 
327 Janitorial Supplies 33,000 
352-1 Rental of Uniforms 3,000 
353 Property Insurance 14,000 
372 Miscellaneous 1,500 
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RESIDENCE HALL ACCOUNT NUMBER 413 
RECEPTIONISTS 
101 Salaries $ 39,906 
Fringe Beneifts 5,567 
113 FICA Matching $ 2,674 
114 KERS Matching 2,893 
Total $ 45,473 
STUDENT ~~INTENANCE ACCOUNT NUMBER 414 
WAGES 
109 Student Wages $ 11,398 
I 
$ 11,398 
UNIVERSITY CENTER ACCOUNT NUMBER 415 
OPERATIONS 
101 Salaries $ 75,811 
109 Student Wages 65,602 
Fringe Benefits 10,497 
111 Employee Life Insurance $ 259 
113 FICA Matching 3,404 
114 KERS Matching 3,321 
115 Group Medical Insurance 3,513 
Current Operating Expenses 111,985 
302 Telephone 1,800 
306 Utilities 73,000 
307 Repair to Equipment 1,000 
308 Maintenance of Building 20,000 
310 Laundry Service 1,100 
321 Supplies 500 
327 Janitorial Supplies 7,000 
338 Sugar Cube Supplies/Resale 6,000 
352-1 Uniform Rental 1,000 
353 Property Insurance 585 
I Total $263,895 
Credit: 
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ACCOUNT NUMBER 416 
Student Wages 
Current Operating Expenses 






ACCOUNT NUMBER 417 
Honoraria 
Student Wages 






ACCOUNT NUMBER 418 
Student Wages 
Current Operating Expenses 
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ACCOUNT NUMBER 420 
Student Wages 
Current Operating Expenses 
Repair to Equipment 
Miscellaneous 
Total 
ACCOUNT NUMBER 421 
Student Wages 
Total 
ACCOUNT NUMBER 422 
Maintenance of Buildings 
Total 
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I VETERINARY DIAGNOSTIC 
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MSU VETERINARY DIAGNOSTIC & RESEARCH CENTER 
1981-82 Fiscal Year 
Revenue: 
I. State Appropriation 








Therapy & Field Service 
















 . .l'F$_j.tfr:.Jtsf.~j?f.-w . c A:. We;?!!§$! L_iff:..]ij __ iiij_J ... f.L."!9hr.-1F~:..i .i.~_lZ.:-.·· zr!. ; ~
. :_: .. _, ._ .. . .... --- .-
,___,_. .. -~-
:. ::;-':-::·-·. : ... ::,_:·.:·/.:._: .. , ... _ .. -.. _. .. __ .., : .... ··---- .. ·,, . 
_ : :..--.-_-_... : 
. --.:~-· . ~- ... -·' 
-~~ .. -:~i-~::.'. . --.·-.- ... -- ;·- .::::_ .· ··-· .. 
. . ·.-..::. : .. ,.-~- ... ·" -•.:·;. ~-- > :~:,{~-;~.~~;::·.: ;· .... --' >.:-~:>_:,;:., -~-< - . . ... <;__~-.- ·- :,.:-_;.· .. ·. -: . --~·-· 
: \i·:·.~.-~.-~.-~_(:5.-.-~.~--~-· ... -~.~.': .. :·;.-\_:::_~:.·1~. . . . :' .. ·- . .·, -.. 
- -- -~------ --.·--~- ·--' 
. . . 
.,.-._ -"-•;'•.,-·. 




.• r ', 
..... ·. 
···- ...... . 
-. , .. 
\~~~~i!;;~ .. ,;,;·~ 
c ••• l::;:~-~;;o·::~;;;;;;;,.;;;i;;c;;~::~ .. ~·~·".;;,,.,~4'L»~~~~-~c;."=~>;;;~~,~~,,,,.,;"',..,,ti{o~~.,,;,,.;,~~;;.,~~-,.,-:;c·< 
ADMINISTRATIVE ACCOUNT NUMBER 191 
SERVICES 
101 Salaries $ 162,488 
Fringe Benefits 25,185 
111 Employee Life Insurance $ 475 
113 FICA Matching 9,379 
114 KERS Matching 7,655 
115 Group Medical Insurance 7,676 
Current Operating Expenses 119,860 
301 Postage 7,300 
302 Telephone 12,000 
304 Travel 3,200 
305 Printing 3,650 
306 Utilities 39,510 
308 Maintenance 35,000 
I 321 Supplies 3,000 340 Furniture 300 353 Building Insurance 900 
364 Dues 2,300 
372 Miscellaneous 5,000 
379 Copy Machine Rental 7,700 
604 Research & Instr. Capital 44,144 
Total $ 351,677 
SEROLOGY ACCOUNT NUMBER 192 
101 Salaries $ 63,003 
Fringe Benefits 7, 971 
111 Employee Life Insurance $ 173 
113 FICA Matching 4,221 
114 KERS Matching 1,362 
115 Group Medical Insurance 2,215 
Current Operating Expenses 10,950 
304 Travel 600 
329 Chemicals & Lab. Supplies 10,000 
342 Equipment under $300 100 
I 
346 Library Books 100 
372 Research Miscellaneous 100 
378 Photo Supplies so 
604 Diagnostic Capital 525 
Total $ 82,449 
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VIROLOGY ACCOUNT NUMBER 193 
101 Salaries $ 72,658 
Fringe Benefits 10,462 
111 Employee Life Insurance $ 216 
113 FICA Matching 4,868 
114 KERS Matching 2,514 
115 Group Medical Insurance 2,864 
Current Operating Expenses 25,300 
304 Travel 500 
329 Chemicals & Lab Supplies 22,000 
342 Equipment under $300 200 
346 Library Books 100 
372-1 Research Miscellaneous 2,000 
378 Photo Supplies 500 
604-0 Diagnostic Capital 5,800 
I 604-1 Research Capital 3 600 Total $ 117,820 
MICROBIOLOGY ACCOUNT NUMBER 194 
101 Salaries $ 69,242 
Fringe Benefits 7, 577 
111 Employee Life Insurance $ 173 
113 FICA Matching 4,639 
114 KERS Matching 551 
115 Group Medical Insurance 2,214 
Current Operating Expenses 22,800 
304 Travel 700 
329 Chemicals & Lab Supplies 21,000 
342 Equipment under $300 200 
346 Library Books 200 
372-1 Research Miscellaneous 300 
372-2 Instr. Miscellaneous 300 
378 Photo Supplies 100 
I 
Total $ 99,619 
82 
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PATHOLOGY ACCOUNT NUMBER 195 
101 Salaries $ 246,620 
Fringe Benefits 25,297 
111 Employee Life Insurance $ 518 
113 FICA Matching 15,882 
114 KERS Matching 2,255 
115 Group Medical Insurance 6,642 
Current Operating Expenses $ 45,750 
304 Travel 2,000 
323 Feed 500 
329 Chemicals & Lab Supplies 41,000 
342 Equipment under $300 500 
346 Library Books 800 
372-1 Research Miscellaneous 750 
378 Photo Supplies 200 
604 Diagnostic Capital 12,000 
I 604-1 Research Capital 3,000 Total $ 332,667 
THERAPY AND ACCOUNT NUMBER 196 
FIELD SERVICE 
101 Salaries $ 66,250 
Fringe Benefits 5,557 
111 Employee Life Insurance $ 86 
113 FICA Matching 4,172 
115 Group Medical Insurance 1,299 
Current Operating Expenses 4,200 
304 Travel 2,000 
324 Motor Fuel 1,500 
329 Chemicals & Lab Supplies 200 
342 Equipment under $300 100 
346 Library Books 100 
372 Instr. Miscellaneous 100 
378 Photo Supplies 200 
604-0 Diagnostic Capital 300 
604-1 Research Capital 500 
I Total $ 76,807 
DIAGNOSTIC AND ACCOUNT NUMBER 197 
RESEARCH EXPANSION 
372 Current Operating Expenses $ 37,411 
Contingency $37,411 
Total $ 37,411 
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MORGAN. TREVRTHRN G GUNN. INC . 
~ 100 E. 12th Stroot Drnton. KY 42025. 
:..__L_.--..2..2........1 Phones: Denton -1~02) ~27-3242 Murroy -1~02)753-6434 
Mr M Ronald Christopher, Chairman 
Murray State University B·oard of Regents 
205 South 6th Street.' 
Murray, Kentucky 42071 
Dear Ron 
Moy 22, 1981 
~ ~.. ...r <? ,..d- t_., 
~d /1Je,..,Bc~. df. -
/!,, An-el .•/ ;< c> t e.vl s.· 
May I commend you upon the way you managed our last Board meeting. Firm 
and positive leadership was· necessary and you provided it. We had a good 
meeting and a lot of good came ·from it. The meeting has caused "hope" to 
again arise in the hearts and minds of the faculty and in ourselves, as 
well as in the citizenry of our area. Progress was made and it must be 
continued! The University is much more important than any of us, or any 
other person, and we must never forget this fact. Continuance and growth 
can only be justified and occur, if compassion, love, integrity, truth,and 
trust are permitted to feed the University community. ·The heart of MSU 
must be shocked and revived so that good warm and healthy blood may once 
again be the vitality and streqth of the school we love so much. Unless 
people are given first priority, it cannot happen! We must not neglect 
our charge, to place Murray State first, and to do so, we must first take 
care of all good people in the proper manner and with the right kind of 
leadership, love, respect and concern. Empires that destroy their own, peris 
/ am · d f ( ) b I conv>nce that there are great times ahead o us. The goal s can e 
attained. But in order to reach toward them, we must agonize through ·many 
·various exercises, some which are not very enjoyable. 
In regards ·to the Ad Hoc Committee on University Reorganization, I have 
called a meeting on May 28, 1981. We will convene at·9:00 a.m. >n the 
Regents Board Room, Wells Hall. You are welcome to attend. 
My preliminary think"ing is that we will discuss ways to bring about involve-
ment of all affected personnel, when reorganizational ideas are being 
discussed, or suggested by lead~rship at Murray State. I hope that we can 
come up with the proper instrument and that it can be adopted at the Board 
of Regents meeting on June 13, 1981. 
Also, initial study of reorganization, along with ~e budget constraints, 
seems to indicate without any doubt that we can continue the programs during 
the coming year, that were being proposed for elimination by Dr Curris and 
Dr Butwell, but which are being opposed by Deans, Department Chairmen, 
faculty members and some of the regents. It appears that there has been 
little, if any consultation by the administration with the faculty and 
the Deans 'and personnel affected. Since the review and study indicates 
no real change in budget expenditures, we will probably recommend that 
a reorganization not be concluded at this time, but rather, that a complete 
reorganization study of the entire university be made by our committee 
during the co_ming year, in cooperation with all university organizations. 
'"' flli) Insurance e Bonds • Real Estate ltoi~UR.AN(( (,R.0UP 
• I 
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Dean Strohecker ond De-an Boccess ore milkin& a reorconi7:otionol study o[ their 
colleces at the present ond ~>ey.~ill indicote to us the lock o[ need to re-
orconize ot this times; at least I. feel they will. I hnvc alrendy received 
study [rom Dr Strol>ccker, ond climinotion of Library Science procrnm docs not 
appear to rove any dollars. They only have ll..i employees, at about $20,000, 
and they will continue to work, .even if major or department eliminated. It 
does not seem to be rational or feasible or practical to eliminate such an 
important deportment, particularly without much study. I have over 35 letters 
from superintendents, librarians and principals from throughout our region, 
strongly objecting to •the' elimination of the department. We certainly need 
to consider the voices of area, before unilaterally taking action, without 
any consideration of our friends and clients, who in effect are the source 
of the resources of the unive~sity. 
Too, investigations are revealing'various monies and reserves that apparently 
the regents have not been made aware of, or failed to recognize. 
Because of some of the information and items noted above and ·for other reasons, 
and too, to be informed and knowledgable I am requesting the following items 
be included on the June 13, 1981 Board of Regents agenda, and request that 
the information noted as follows be provided to all board members at the 
meeting or mailed to them prior to meeting, if possible. 
Report of Ad Hoc Committee on University Reorganization 
Provide board members complete copies of each dean's report to 
Dr Butwell and/or Dr Curris on their study and review as to how 
they recommended program reductions, if any, and how they recommended 
reduced costs. {I understand each dean completed such a report.) 
Faculty evaluation of Dr Curris, Dr Butwell and all deans. Request 
copies for each regent, of the recent evaluation. 
Faculty Promotion policy. Review and discuss. Request that all 
evaluations on all faculty recently considered for promotion be made 
available to all regents. This is to include evaluations at each 
level, and names of persons making the evaluations and also serving 
on promotion eyaluation committees. 
Disposition and use of balance of $498,637.00 not expended as budgeted 
for "blank line" positions in 1980-81 budget. Aware that $275,237.00 
used for initial budget cut, as discussed at Board of Regents Pennryrile 
State Park meeting in late summer of 19'80. Where is balance, how was 
it spent, etc. _It amounted to $223,400.00. Request full accounting. 
Request also the full accounting of the $138,108.00 budgeted for "blank 
line'' positions in 1979-80, but not used for designated positions, 
and not used to satisfy any .budget cut. {Info attached) 
6. Review and discuss the $1,668,422 or there abouts budgeted for 1981-82 
., for' "blank line" positions, that have not been filled at this time, 
and the $922,000 balance left, if $716,422 expended for positions not 
now filled, but filled later, if based on estimate for expenditures 
in 1980-81, which would appear to be a good guideline. {Info attached) 
7/f-· Review and discuss scholarship programs at Nurray State University. 
Request amount of monies budgeted and expended from General Operating 
.. 
-------;;;-_,, Ch n s t oph e r 
Funds for 1971-72 and then for each year thereafter throu&h 1980-81 
. and then General Operati~g Funds bud&eted for this year, 1981-82, 
":::::1 Information to include each type of scholarship budgeted and ex-
~ ~ pended,utilizing tax payers' revonue, Furthe~ request nnmes of 
persons provided scholarships and their residences for each of 
these years, noting various communities and states in which the 
funds were disbursed, Mr Charles Outland has this information and 
lfiv.1-t 
plare_~:bJ q -fa ~1 Mf''v • • 
9. 








for scholarships for same periods 
The Foundation,. 
' 
Further, request the same information for scholarships for 
periods of time, budgeted and expended by the Murray State 
Association, Mrs Ruth Hughes of Alumni Affairs office and 
Mancil Vinson, Director of Alumni Affairs can provide this 
·tion. 1 have discussed the need for this information with 






Review and discuss amounts of monies expended for overtime and 
unemployment insurance for the years, 1979-801 1980-81 and amount 
budgeted for 1981-82. Where was this money obtained, how much was 
expended? Mr Charles Outland. can provide this information. Suggest 
you request a report of this matter from him, 
Review and discuss Indirect Cost monies. Request full accounting 
of Indirect Cost monies since 1972-73. This is to include, but not 
limited. to: amount received each year; where monies have been 
placed and deposited each year; whose money this really belongs 
to--State of Kentucky, or MSU Foundation; who controls and directs 
usage of this money; who really is responsible for this money; 
what knowledge and control the MSU Board of Regents has with this 
money, if any, and are th~ regents responsible for the accounting 
of this fund; and how much interest 'has been received on this 
money, and where is it and how has it been used. Mr Charles Outland 
and the Foundation should be able to provide this information. A 
complete written ~eport from one or both, if necessary, is requested, 
and it should be provided to each Board member. 
Discuss and review all reserve and surplus'iccounts to include but 
not limited to: What is total amount? Where are these monies now 
deposited? How many accounts and name of each? Who ·controls each? 
Request name of each financial institution monies deposited and amount 
of interest presently being paid on each and length of time of de-
posit. 
Reports rumor that there are about $1,000,000 in surplus that has been 
earned on deposits of state funds received. Where is this money? 
Also, reports rumor that we have about $4,000,000 in reserves and/or 
surplus. •l . ) 
Request a complete and full accounting of all reserves and surplus 
and detailed copies be provided each regent. Mr Outland, Mr Jim 
Hall, and VP Gray should be able to assemble this information, or 
have it gathered and assembled. 
.. 
10. Study nnd review bud&ctcd expense for President's Offic~: The 
cxpcn•~ for this top level ndministrotive office oppenrs to b~ 
quite excessive and Yith th~ bud&et cuts m:md11ted by the state, 
it appears that this is one orca that ~an be and sl1ould be reduced. 
Di Curria has selected and appointed all Vice Presidents, Deans, 
and administrative aides, therefore not being saddled with appoint-
ments or selections of others, which could l•ave been inefficient 
or '.'dead weight". 
' His sides inclu~e a PhD. Why is it necessary to employ PhD ss 
an aide to the President1 This appears to be over staffed or 
over-skilled-for an aide position. This aide, along with the 
others seem to be performing many or all tasks that could or 
should be done by the Vice Presidents and/or the Deans. We _ 
appear to have redundant staffing and a lack of del.egating jobs 
to those VPs and Deans ~ho should in actuality be performing 
said jobs. We have budgeted $201,316 in salaries alone, ex-
cluding the President's salary ~n the President's office. 
\\\1vc• 0 _ 
Further 
1 
an additional $?_4,--'Tf5is budgeted for the Rural Develop---. 
ment Institute. This uti"it, I found out1 is actually being charged 
to Vice President Gordon, University Services, in_ the present 
budget. I checked with Dr Gordon, and he was not even aware of 
their assignment to his control and budget, and apparently has 
had no control or management of the Rural Institute. Further 
investigation reveals that Don Kelly and Jeff Green, an attorney, 1 
have their offices in the President's office complex and in 
fact, they too, are being utilized as Presidential aides. Again, 
why the need for an attorney as an aide? This appears to be 
an over-skilled employment. This being the case, then this 
$94,715 must be in fact added to the $201,316 budgeted for the 
President's office, making a total of $296;031 budgeted for the 
aides and their secretaries for the President's office. Add 
approximately $60,000 President's salary, and the total climbs 
to $356,031. 
Next, we must add all the fringe benefits for all personnel noted 
above, plus travftl and other budgeted expenses, and perhaps we 
have aoout $500,000 expense budgeted for ~he President's office 
alone. Add amounts budgeted for Vice President's, their staffs 
fringe benefits, travel, etal, and we have~ in my opinion a very 
excessive cost in top level administration at Hurray State. 
If I remember, Dr Sparks did not have any aides, and two Vice-
Presidents: Dr Hogancamp and Mr Matt Sparkman. Dr Woods did not 
have any vice presidents, and had Dr Ray Hofield as assistant; 
Marvin Wrather as an assistant, and Preston Ordway to handle 
business affairs. Quite a contrast to the present situation--and 
we had more students when Dr Sparks was President, than we do now. 
-~ ''J . ,_:J 
Therefore, because or the budget constraints, and needs to reduce 
costs, I request a full and complete accounting report of the 
budgeted expenses for: 
a. All salaries for all personnel assigned to the Presidents 
office, and to include the Rural Development Institute. 
b. All Fringe Benefits for all above. 
c. All travel expenses budgeted for all above. 
d. All other budgeted expenses for all above. 
' ! -
i 
e. All bud&eted expenses for all aaloriea, fringe benefits, travel, 
etal., for all Vice P~eeident'a offices. Would like totals for 
each, broken down by type of expense. 
f. Same as "e." above for all. Dcons.&As~istant Deans offices. 
Further--request that a comparison of the expenditures for all funds 
budgeted and/or expended in the President's office (to include Rural 
Institute this year. •and last), for 1971-72 through 1980-81 and that 
budgeted focl981-82 in the presently proposed budget. Copies should 
be given to all Board members prior to next Budget Committee meeting, 
scheduled "for morning of June 13, :1981. Mr Outland should be able to 
assemble this information, or obtain information to assemble. Please 
request him to do so, and give him full authority to compile the re9uested 
information and distribute same, • .!1. ; A.. {J;..A7_.tf;...,- 'l.."'"" .k<,.;l_.;r.,,/ 
...-( ,tA ~ ':1- ~ ~.( . - -~ • 
Business ·office Reorganizatio?,In studying the proposed budget and then 
contacting Mr Charles Outland, it is apparent that changes have been made 
in this office, with the new proposed budget. Personnel have been taken , 
away from Mr Outland's operations and control and have been moved to -\~~: 
VP Dick Gray's of~ice. In ~act, it appears-that. the ne~ bu~get spl!ts J~ ; 
M: Outlan~s --area 1.n three d1.fferent places, and 1~ :eal1.ty 1s reduc1n~ c,p' . -~-i 
h1s capac1 ty to that of a bookkeeper, rather than D1rsetct ef.- Account, ng ,rP' ~r~· · 1 
· · h h -'-- •'--'-ldrle Th• 1 d "'"
1 
! S.~~.en__J;fl.o~~"~.:~ f.· ·- l.S apparent y was one · ! 
12. 
;t! 
without consulting or 1.nfonning Mr Outland,- or getting his input. Who 
planned this and why? Need to discuss and take a real good look at this 
change--as to reasons and motivations for such. Please request study 
of this and a report from administration as well as from Mr OUtland. 
As a matter-of record--Mr Outland did not bring this to my attention, 
but after I learned about it, I did call Mr Outland,_ and he confirmed 
the above to me. 
Don Chamberlain--It has been reported and is being circulated that Don 
Chamberlain did not pay various tuition and fees while a student at 
Murray State and that Dr Curris would not permit Chamberlain being charged 
costs incurred-and for which be should have paid. This needs to be looked 
.( into. Please request report of this from the Business Office and let us 
/} ·-~ deny if incorrect, or if correct, take whatever appropriate action deemed 
_ ~~ proper. This can be easily investigated--and should be so as to protect 
X\~ )U'Chamberlain and Dr Curris if a false rumor, or attend to as a Board, if 
'\' lj in fact it is true. 
\>' 
~ 13. Appointment of New Director of Alumni Affairs--Please request Dr Curris 
l ~ to have this on the agenda. We need to move on this immediately. Search 
\~ -/f committee, with Dr Humphrey and Rubye Smith as co-chairmen met a number ~ v. of times and agreed on three persons to present to President and Board 
\_( for consideration. Approximately 40-50 applicants were screened and eight 
r\. ·A I were interviewed. A letter from Dr Humphreys and Rubye Smith was sent to 
;7 ~I Dr Gordon, acting President, on March 2, 1981, recommending three candidates 
and listing in order, the preference of the search commi~tee. This is 
) . ) . . 
contrary to what Dr Curr1s reported to the Board at our last meet1ng. Th1s 
information and this letter was forwarded officially to Dr Curris, by 
Dr Gordon, on April 6, 1981. Since that time, Dr Curris has been sitting 
on the matter. This is becoming widespread knowledge throughout the 
MSU Alumni membership and action is needed·now, or all the work done the 
past year will be wasted and we will have one of the greatest crisis the 
university has ever experienced, as the alumni act and react. It is quite 
apparent and known that Dr Curris is trying to downplay the alumni and 
merge alumni activities, to include fund raising, into the MSU Foundation, 
', 
... or place all fund raising efforts in the hands of one director, thus 
eliminating a need for such· in alumni affairs. A knowledge of the. 
alumni will immediately tell .one that this is not acceptable nor 
popular. Many of the scholarships specifically state that all funds 
will be controlled by the Alumni Association only--and for good reasons 
in some cases. If any question ~n this--just read article in May 22 
Murray Ledger & Times concerning the requirements of the Buron "Boots" 
I. ' and Modest Clark Jeffrey" scholarship. Most alumni scholarships now 'l (' J have the same attitude or conditions. 




the'CAenftfu:y Clufbf! m?nnuhal gint'ng fodr o';e . 
~., V J t1.me sc o ars 1.ps. e umn1. a1.rs o 1.ce l.s t e mos pro uct1.ve 
'( J \.: office on the campus, and pays for itself, with excess left over. We 
· ~· , don't need to destroy the Alumni Association. Failure to appoint new 
I · . . h d. 1 ~ d1.rector soon l.S go1.ng to ave very 1.re consequences. 
~~ " . . . J Next, the budget expiring had. an Assistant Director of Alumni Affairs 
/"-" , J' included and the· new budget was supposed to have same. This was agreed 
~~ upon by Dr Curris and by the Board last year. The resignation or intent 
.y'\ to retire by Mancil Vinson was agreed upon by myself, Dr Curris, Mancil 
Vinson, Dr Ben Humphrey, and Dr Marshall Gordon, all predicated and 





budget. Remember, it was budgeted before and after the initial 
budget cut.· When the second cut noted, the position was excluded. 
At no time was this discussed with myself, as a regent or as President 
of the Alumni Association, with Dr Ben Humphreys, President Elect and 
now President of the Alumni Association, nor Dr Marshall Gordon, VP 
of University Services, to my knowledge. 
The elimination of the position is in direct opposition to the agreement 
that was reached in good faith with Dr Curris, aDd in the presence of 
rnyselfi, Dr Humphrey and Dr Gordon. They each will testify to such, if 
asked to do so. Many hours and many conferences were conducted by us 
to reach agreement; and now Dr Curris, has on his own negated, or is 
trying to destroy a good faith contract. This cannot be condoned, and 
is not acceptable by myself or the Alumni Association. 
If contract and agreement is not to be honored, then I will strongly 
object, and :urther will note that none of agreement will be valid, and 
that Mr Mancil J Vinson.continue to be Director of Alumni Affairs until 
a further solution is r~ached and agreed upon by. ·the Board of Regents--
and not with Dr Curris. · 
Further, I am planning to reconnnend that Mr Vinson continue to serve 
as Director of Alumni Affairs until new director and assistant director 
appointed--or until new director appointed, and it is agreed that search 
for new assistant director is approved. 
Ron--we must move on this now. ~ nor the alumni intend to allow our 
Alumni Association to be destroyed or demeaned or reduced by one person. 
' ~ 
Ron, request that copy of Budget 
member 10 days prior to June 13, 
as quickly as possible. We need 
Recommendations be sent to each Board 
1981 meeting, if possible, if not, just 







15. :Faculty Senate--It has never been formally recognized by Board of 
Regents. Request that we recognize them for~ally at next board meeting, 
. ~ ~on, I am advising Mr Charles Outland of my reques~s and asking him to 
11~· begin preparing to get them together, so that when you or your reprc-n\ sentstive contact him, he will have had some additional time to get resdy 
~ for prope.r and accora~e ~esponse, 
{ I realize that this is lengthy and covers many points, but I have expended 
numerous·hours already in regard to many of these matters and I·am highly 
concerned over each, and feel that every item requested for agenda to be 
of great importance and the future of Murray· State University. 







ADD: ~tern 16, Discuss the elimination of the Institute of Rural Develop-
ment. It is not active, nor serving its initial purpose, but rather is 
being used as ad~~~~l administrative assistance to the President's office, 
This would save ~?15 in the budget, plus additional budget expense items 
for this unit for fringe benefits, travel, etal.· We can quickly find well 




Jbject: Merger proposal •• 
3\e: ···.. May 20, 1981 • 
,. Constantine W. Curris, President 
Murray State University 
om: Terry H. Foreman,. Vice President, MSU Faculty 
I write you.on behalf of the Executive-Committee of the Faculty 
_ a matter brought to us by ·Tom Posey, Faculty Senate President. 
you in Tom's stead because he has preferred not to preside over 
of a matter in which he has a direct personal interest.) 
Senate about 
·(I am writing 
the discussion 
Posey told us in our meeting of May 18 that, in a-phone call to him on May 8, 
you requested the Sen~te's response to a merger of the Department of Psychology 
and three divisions of the Department of Professional Studies, pursuant to a 
Senate res~)ution .of March 3, 1981, that academic reorganization proposals be 
presented to ·the Senate for action pr.ior to submission to the Board of Regents. 
Although we have yet to receive.a copy of the merger proposal and supporting 
_rationale as. composed by Dean Koch and .you, we thought it in keeping with the 
importance of the matter to offer yo;, our prel·iminary response • 
. · 
In _particula~, we deemed it pertinent to send you our preliminary response 
promptly because our discussion revealed unanimous opposition to the proposal. 
• 
We oppose the proposed .nerger because of the difficulties in merging areas 
without a full, open, and common discussion by the faculties involved. There is 
also good evidence of strong sentiment that this particular·merger might cause 
more problems than it would solve, creating a fr~ctious and unstable faculty 
situation unredeemed by substantial offsetting ben.efits, financial or otherwise. 
We do recognize that a complete justifi'cation of the proposed merger might· reveal 
aspects of the matter of which we are at presen.t unaware, and we would appreciate 
the opportunity to review relevant data and considerations raised by various 
interested and disinterested parties in the course of the study, discussion,. and 
development of the proposal. 
xc: Moses Koch, Dean, College of Human Development and Learning 
James Willis, Chairman, Department of Professional Studies 
Charles Homra, Chairman, Department of Psychology 
Richard Butwell, Vice President for the Academic Program 
Bill MOX'li_lU,. Chairman, Regents' Comrni ttee on Reorganization Proposals 
M:NEY BOl:GETED FOR "BLANK LINE" PCSITICNS 
ositions sho..n as to be filled -no narre of enployee -
only a blank Line en b.ldget 
.ESS: 1\rrount spent for p:>sitions slxlwn as blank Lines an 
the bi..rlget (p:>sitions actually filled) 
alanoe not expended_ as budgeted for "blank·l.ine"' positicns 
E'.SS: Budget cut 
arAL »XXJNT Nor USED FOR DESIGNATED PCSITICNS OR BU!XiET CUT 


















$ 922,000 ? 
SOre positions are shav.n on the budget as a blank Line where the riarre of the errployee would otherwise be indicated. 
his is an indicaticn that the p:>siticn is not filled at that tilre. The administration, by including the positicn, 
ndicates that it is expected that the positicn will be filled during that ''fiscal year. 
D.u:ing the 1979-1980 fisc:al year, a total of $138,108 authorized by the Board for positions which were never filled 
ould have been IJSed to increase the salaries of all University enployees -: both faculty and staff. 
D..lring the 198c3-1981 fiscal. year, the budget allocation for those "blank line" positions was $1,215,059, but only 
716,422 was expended ($166,139 less than during 1979~1980), leaving $498,637 not expended for the purpose for which it 
as bi..rlgeted. Fran this must be deducted a $275,237 budget cut, but there still remtined $223,400 not expended for the 
urpose budgeted. · · · 
For the 1981-1982 fiscal. year the arrount to be. allocated for the "blank line" positicns is increased another $453,363 -
:>a total of $1,668,422. (The 198Q-1981 budget was increased cnly $194,390 over the 1979-1980 budget.) If the p:>si-
ions actually filled and/or total expended for those "blank Line" p:>sitions does not decrease - as it did during the 
980-1981 fiscal. year ..,.. there will remtin $922,000 not expended for the purpose for which it is being budgeted -based 
n an estimated $716,422 to be spent, as was spent during 1980-1981. · · · 
Faculty and staff rrorale'is low, partially because true "cost of living" increases have not been given. The ITOI1ey 
uthorized l::ut not spent could have been used to give all employees of the University an additional 1% to 2% increase 
n pay. It wo.lld appear that an even greater increase could be given in 1981-1982. · ·' 
·-
1TlOf;l011lA, &L r•• ... 1 ·•·•• 
;~~ b~u~~·~.:lhur;;~~.~~t~~ w~, ~~--1~-;~t:t.!G~ )~·.:~)·:•-·--; r.r .. @!.} -. ··.;.·~ 
ch..ci TvLcr,; ~;a>uru, •·. ~ '\.< •. : :,.. •·· · T ."@"· · -A·\ ~.0: -:~·i·:i•:{. . 
.~rcsi'di:nt zand owner of the J·. · l'~ · · .·, ~~-.... ; ~ .• ; ~- : "~ - ... -e:; .. :·..:· .. 
;moria! &ardens, Charles B. Dell, ;.;:',( ·:_~· -~·~.~-~~~~":--t>; ;::;. 7 ~/•"<;;, · •. ; :,j;• ~~ 
id lhal both high ~hoo. Is will be ~-~;0.: · - .~'4>;!_=.,';•;1;-r.¥;:~'~.:?:~·;.;~::~"$-~.·.~·~·i~:'fft:,s~ .. .' 
lo~cd •- b ...... "lime 'c·psules" t?..:esy~~r.f\;.<,:·~.:.~r..;,f..':.:u,:_;::t;:;;Y,t;..,'l:-r.r ·""'~~·.•lif.<~-:f.~;~._,;;\:f: " "' -, " ~'1'Y.::r:~·:t-;..._.,r~'"' .. ~ .. ~. -, ..• ., r,;, r.,.. .-:.J>·. ,.,~;·' v .,.,..~ ...... '* 
be opened and added to 1··-i:.x~~~·YJ!;;.~rt~0i}tf..•";?-. r; :i ... ~>2:1':.-;;~.~!~:·t~r 
three years.···· ~~i'Z\':\'£?1>~~~£ · ; , ~(-&;t~··atf~ l\ 
he plaMed to let·· ·. , · · . · • · . 
classes also bury · ·:· 'TIME CArSUl[' ~. ~urray, lli&h Schoo.! .~cnior closs olliccrs {!rom · 
: ~ . . . • ;: _left) Michael Tabcrs, hc~surer; ~ub Stout, ~~c~ct•'f' .•nd. Bccl<r Sh_u.l·. :· .. 
County . High School ·."lett, vice president; placed a.•trme capsul~ contarnrng ~cm?rabrha · 
CXJ><'cled lo bury lhelr, ."from the school in!' m•usolcum crypt at the Muiray ~c~orral Car~ 
·. .. 
t 
sometime next week •.. ····· dens.. .• . · · · , . · · · · ·' · · ·• · • : • :. . ' · · :. · ·. · ·· : 
~ ~- ~~;~:;·. : .·.:7(!~~"Zitj.7dtti~'7:=~7r·f: .. ~=x;::z.~=:;~7~~;4. 
· Mrs-::··Je·f~r_ey ~s1~bl~.~hes·. -S¢h~l~r: 
. . . . . .. -' . 
. . :··:. ·. ·... : .. . . . .. . . . i .·. . . .. . . . .. . . . : l 
The Murray State University Alwn' . award are i'CadcJTlic standing of the ., be composed<>£ alumni who areJacul_- .:=, :a 
nl Council established. the ... Buron applicant, ... three-point. grade point .. ty members and/or faculty emeriti .. · ... 
"BootS" ·and Modest. Clark· Je!frey · average.·or. <~hove and record o£ ser-. · Winners will be selecle.d by the com;· I B ~ 
scnolarshtp· alter :receiving:· a vicelolheschoolandcommuni~y,and _ · mitt.ee lrrunedialely followi.Trg the. Q-
generous gi!llo th~ ·Association from .. students planning _ID re.~elve;,;_ .II:.. deadline for filing applica.~ons ·about · 
Mrs. Modest Jeffrey; Il was given in .. teachers' certificate·. or: plannlng tii· ... March ·ts: Each judge. will be· re- n=·-<a· 
memory • o£ her. husband, Buion · major i.ri ."co:nmunicati?ns .ar~ eligl·. . quesle~ lo lis~ his selections by na~e ·- B 
·"Boals" Je!frey, .a Murray Stale ble. Other pomts lo consrder are need, , according lo rank and a composite I 
University. graduate and a dedicated sincerity o£ .purpose, leadership and...c. listing will be prepared by the Alumni··· Buronl 
Kenlucky educational leader, accor- citizenship •. · . · · Affairs Q[[ice and filed· for future B, 1903, lo 
. Mancil Vinson. direttor of The first award will consist of one- . ·reference. . ·· · of. Almo, 
. . hall or the value: of the scholarship . The re.cipicnl or the scholarship wi)l elemental 
"Boots"· and Mooest: 'and will.Pe presenledalthe beginning ·be announced by the Alumni Associa- and lians 
. JeHrey ·' scholars~ip --was · o£ the fall semester. TI_re last half of tion abOut April 30 .. The winn.er is ex- hi~junion 
established· by. the ·Murray Stale .:the award shall be available through. peeled lo_atlend the special. awards He ~ode 8 
University., Alumni· .Association to·· the alumni office at the beginning o( · program planned by the council. In· ray each 
· assist deserving youth lo. continue :the sprin·g semester. The lola! am~mn~ ·dividua1s who serve as advisers for lrain eacl 
lheir education and to honor Mr. and · shall be the interest accrued from the the promotfon of lhe schoiarship shall employee 
Mrs. Jeffreys' records o£ educational,.. scholarship investment for the be invited.· . · · . • theN. C.l 
civic and. church. semce. These ·.preceding lw.elve months. •. - :: . News pertaining lo the scholarship and .from 
distinguished Mui-ray.SlateUniversl- .Future increases in the Jl<'riod or the will "" released through newspaper, graduated 
ty graduates established aeombirred ··award or .value o~ each award shall be ~radio and television media.'·:··· · · May, 1922. 
record or Se<Vice lo educatloh.amoun- . delennined by the amount of lbc base .. ' The Buron "Boots" and Modest tong lr0U51 
ling lo more than ninety-two years. A inveslmenl and the interest accrued:· Clark JeffreY. Scholarship shall be . tion. He \1 
. no more fitting recognition of remem- · The fund shall be open lo r·eceive con- liSted with other Alumni Association .Murray Ill 
bra nee could renect the invaluable tributions from various tirgaokations ·~holarships on lhe ASsociation's of- by Carlisle' 
contribution o£ this hu,sband and wife :. and individuals '!ilb whom Mr. and: ficlat scholarship application form ··After grt 
learn that gave their hearts and lives. Mrs. Jeffrey were associated and who · and be distributed annually by letter he was emp 
lo leaching. . :. ~ ·. .' ·• •. '•.: .support educational pro.grams. or by personal contac\S.lo department lil1925, aU 
·. The scholarship will be awarded·on Changes in the guidelines,. the annual ·.chairmen or advisers. by 'the Alurrini ray Stale~ 
a compeliti~e basis and will be open lo awards; and the administration o£ the: ·Affairs office .. · Application· for the ing sixleeD 
eligible ·eanoway County students In . scholarship shaU be made only with 'award only shall be made on the of· ... his first sd 
the sophomore, junior or senim' yearii ·. tlie . approval of the Murray State.: ·ficial form and returned to the Alumni . eastern Kd 
at Murray Stale University who plan University' Alumni Association. ··· · :. Affairs Office •. The form will be . ed lo Callot 
!-a receive a. B~chelor of Science Annual awards shall be made ac- distributed annJally aboutJanuaryl. months al 1. 
degree from the·, tnstitulion. Ap- . cording l<-;lhc guidelines approved by ... · ,;nre completed form, letters of . the Callod 
pllcanls must ·have demonstrated the scholarship coinmitlee ~~Murray r«:ommcndalion and the transcript lion to build 
.-.- loyalty lo the church, communi-· Stale University Alumni Association.' must b<(relurned to the Alumni Af· replace U.:: '• 
~hoot and~><! recommended by The conunlttee, appointed annually . fairs Office on or befo~e Marchl.. . which he ),.,1 
Murray Stale· University by the president and director of lhe · · Scholarship application · forms, . ly anticipa~. 
chairman or adviser.· Alumni Association and approved by See SCHOLARSHIP · school, he t 
considerations for making the the Alumni Association Council, will Page ~A, Columns' •. the term ell 
;UI!o 1 .;., ••-
ji•lrly lo ,rt a notion ot ><ho no.., 
1 "hal othrr>.thio1< of him. I! ow his 
th~r and taU•ci hold him, whether 
J !>old him, ond their lone o! voice 
lrll him somclhinc about himsrU. 
child grows. he encounters 
family but also peel'!, 
other personalities In 
fonnc·d. lf he: wou not ~o u.u nm .. -., .... 
was ollcrrd condiUonollo>·e b.1>cd on 
hu pcrfonnann:. lie may have ken 
L.l.clrd with some dcrocntol}' name 
such as Bur"¥ Deaver, Porker, 
Dlrdk&s, or Moose. He ml&ht have 
~lso ken physically or cmollonally 
abused. , . · · ·· · . 
too helP_ h!m Corm an . Unfortunately, he will 'also rear 
rurnsr:11: his.antcl~gcnce children by mtllns of condlllonallove. 
ora.nce. athi~Uc sk1U, and· In this way hecunllnues Le cycle that 
• ·ln INs regard so- · was begun at bls birth. The only way' 
writU:n, "I'm. not what l 'to snap this cycle Is to dcvelop·a sense 
what you trunk lam but of.sel!·acccptance and to help others 
think you ~nk 1 am." to olso achieve that coal. 
·. .. 
million COIId 1 ~ ..... -
mtnl Cor 19:>0 was$ l2,8~,4lA. 
Births reported Include a boy to Mr. 
and Mr3. Jnmcs T. \'alcnllnc on Jllay 
!G and a girl to Mr. and Mrs. J. L. 
Hicks on May 16. ' • 
Elecled ns officers of tf>c Murray 
lligh School Senior Class for l!l51.S2 
were Jlnirny Boone, Bud Tolley, Anne 
Rhodes, and Buddy Shackcllord. 
Seott's Grove Baptist Church with 
the Rev. T. G. Shelton' as pastor will 
have lis annual homocomln& on Sun-
day.. ., ., .• · . 
. . . ~ ~ . . . , . 
. i' -·. 
: ·.. . 
lion to the cause of a better 'world imd visio'n; and his sincere regard for was drawn at _the conclusion of a 
through better relations between In·. others should be an example for aU of' beautifully acted and colcrful drama 
dividuals and communities. "!"or a. us to emulate." His sol~ ambition was · depicting the life or Buran "Boals" 
Llfc Of Service Dcdicalcd To You," he to Jive and practice his philosophy' of Jeffrey. · • 
was made "Honorary Ueu!enanl Cal· life: ''I shall pass !~>rough Ws world Since he touched the lives ol many 
one!" o!tlle.Alabama Stale Militia by but once, if any good l can do for.my In various avenues of life be was a 
a Conner Governor of Alabama upon· fellowman, .J shall not ~nger, for I "shining gem" that will n~ver cease 
the recommendation and presentation ·shall not pass lhis way again." ·.. ··: lo sparkle. "To live on in tlle hearts of 
of a former Lynn Grove High School : Mr •. Jeffrey suffered a coronary''. scores of friends student:S and loved 
' student (Merrit ~arlo~). · ·. massi~e heart attack June 6, 19.80,- · ones is not to die.:' In the words of the 
Mr. Jeffrey's Jdentifications could after almost eleven years· of acllve . poet, James Whitcomb Riley, "He Is 
well be . listed as: . a Christian· retiremenl Thus, the curtain of death not dead, heis just away.'~ 
gentleman, teacher, coach, ad-
sportsman, a magnetic:: . . ·• · 
, and a lover of mankind. s '1 l · • h • · 
,~ ma:~:g~Ji~~:i!e;:~ .·~ LO a:rs .. lJ) • .• _ .• ·· 
m ·career, but merely the beginning ofa .• 
~or new era. . {Continued From Pageli rna lion- about the donors .and the' 
J . After his termS . ..;. superintendent, when forwarded or distributed ·to. awari:l through the Murray Slate 
•!f • . he was. associated willi the Stale department chairmen or advis~rs; .' University Office of Infonnalion and >• Department of Education, continuing will be accompanied by a letter of in·. Public Service •. 
'llal his efforts in the realm o! educalion. slruclions from the Murray SlaU: The Murray State University Alllm· 
'hy He was elected to ser.>e on the Alumni University Alumni Affairs Office.. . nl ·Association Council is hereby 
J~n- . Council of Murray State UniverSity - The_application form must be neal· authorized and directed by tlle donor 
; ~ky 1975-1978. He served, . Ioven, ap- . ly a:ncl accurately compleU:d, and tlle In re-name and ,reprint the gwdelioe! 
~er-· ·predated and enjoyed his most prized applicant must work in cooperation' for INs scholarship at .the expiration 
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MORGAN, TREVATHAN G- GUNN, INC. 
I OG E. 12th Street Brnton, KY 42025 
Phones: Benton- (502) 527-3242 Murray- (502) 753-6434 
Mr M Ronald Christopher, Chairman 
Murray State University Board of Regents 
Box 309 
Murray, Kentucky 42071 
Dear Ron 
30 May 1981 
Item No.· 11 in my letter of May 22, 1981 to you, requesting "Business Office 
Reorganization" be placed on the agenda for our June 13, 1981 Board of 
Regents meeting has assumed even greater importance, and in my opinion must 
be dealt with accordingly. 
It was brought to my attention, by others and by my own review and investi-
gation, that the budget presented to the Board at our May 9, 1981 meeting 
not only included budget recommendations for salaries for all MSU employees 
for 1981-82 Budget, but also included reorganizations! changes that were not 
mentioned, nor brought to the attention of the Board of Regents. I do not 
believe it was the Budget Conunittee's, nor the Board of Regent's intent for 
the 1981-82 Budget for salaries to also bring about administrative reorg-
izations. I know that I was not informed of organizational changes that 
are noted in the Budget for salaries 1 prior to the June .13 meeting, nor 
at the meeting. I also know that this is true for other regents, as I have 
personally inquired of,·them, and none with whom I -discussed the matter were 
aware of changes being inserted into the budget for salaries. 
The only change I noted in organization at the meeting, was one of primary 
importance to me, having just completed the Office of President of the 
Alumni Association, I looked at the budget for the office of Alumni Affairs. 
To my surprise, the position of Assistant Director of Alumni Affairs had 
been deleted. This position was in the prior budget. At no time did the 
administration discuss this organizational change with the president of 
the Alumni Assocl.ation, or any of its' officers or. council, nor with anyone 
in the office of the Director of Alumni Affairs. The deletion of the posi 
was arbitrarily made by the President's Offic~t and in complete contradiction . . 1and wr1 end b f . d f to understand1ngs, agreement and oral contrac rna e y mysel , Pres1 ent o 
the Alumni Association, Dr Ben Humphrey, ~resident elect of the Alumni 
Association (now president), Mr Mancil J Vinson, Director of Alumni Affairs, 
and Dr Marshall Gordon, Vice President, University Services. This matter~ 
of great and grave concern to the MSU alumni is noted as Item 13., in the 
May 22nd letter, and will be on the agenda for next meeting. Caught by com-
plete surprise at our last board meeting, I was unprepared, and had little 
to say about the matter at that time, opting to wait until the June 13 meet-
ing. It is one thing to inform and discuss the elimination of position in 
the budget--it is something else to take action without consulting or in-
forming those affected, particularly when such action is contrary to all 
understandings and agreements and has such monumental impact both from 
IH[~ 
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an organizational and administrative standpoint and .r certainl~of a not 
lessor standpoint, the emotional forces involved, because of the very strained 
relationship between Dr Curris, President of Murray State University, and the 
Alumni Association, a sad and deplorable situation for the past five years or 
more. 
Concerned because of the Alumni Affairs Office reorganization effort in the 
1981-82 Budget, I decided to explore further to see if other offices were likewise 
being silently .or subtlely reorganized, unbeknownst to the regents and to the 
affected offices and personnel thereof, 
I quickly found that indeed there were other reorganization changes being 
brought about if the salary budget ·was adopted, unless we the regents intervene 
and ask who authorized, what is the reason(s) and motivation(s) for such, 
My first discovery was that the Controller's Office with Controller as single 
manager, with (1) Operations Analysis; (2) Accounting; (3) Cashier/Bursar; 
and (4) Travel and Imprest Cash, had been downgraded to Director of Accounting 
Services and two areas separated and withdrawn and placed under Vice President 
Gray 1 and identified as "Business Services"(wi thout definition) 1 and "Operations 
Analysis". I personally called Mr Charles Outland, Controller, and asked him 
if this was true, ~r Outland did not initiate the contact, nor did he request 
it, as I made it myself and take ,full responsibility for same,) Mr Outland 
confirmed my findings, At this point, I -as a regent, directed Mr Outland 
to provide me with information concerning the matter, and also to review the 
budget for salaries and identify any other ·changes he could find, This he has 
done, Some of my findings follow. 
The title of Mr Outland has been changed, Rather than position of 
Controller, it now reads "Director of Accounting Services", See P4 
of proposed budget, 
Position 002 has been changed from "Chief Accountant" to "Director 
of Business Services". See P4, 
Position 004, "Accountant" has been changed to "Coordinator for 
Financial Reporting and Accountant", See P4. 
Position 010, 'Adm_inistrative Secretary II GB" has been changed from 
"Data Specialists & GlO", See P4, 
I asked Mr Outland when he first learned of ·the changes in organization 
of the Controller's Office, He stated that the very first knowledge 
he had of the change was on Thursday, May 15, 1981 when Vice President 
Gray gave him a copy of the revised Personnel Roster of the 1981-82 
Budget. (This was 6 days after the last Board meeting). There was 
no consultation with the Controller's office and persons affectede not 
with the regents, nor any effort by administration to so inform/6r 8EH1~ 
very significant down-grading of the Controller, Mr Outland, and the 
Controller's office, I believe the records of the Board of Regents 
will show that in December 1979, the organization of the Controller 
was approved by the Board and t~·,e titlE 'Controller" established which 
placed under one person the business management and control for the 
first time since the death of Preston Ordway in 1969. 
Mr Outland, when asked, stated that Vice President Gray said that 
he did not recommend the changes, Outland went on to say, that Dr 
Gray told him that he prefers the 1980-81 organization--the one approved 
by the Board, 
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James R Meany & Associates audit and management report of June 30, 1980 and 
October 30, 1980, respectively,· replied that "Spencer Coates of Meany & 
Associates did not and will not recommend this change. Spencer recommends 
to replace the Chief Accountant (now vacant) with .a strong accountant with a 
higher education background and Accounts Clerk level personnel to assist in 
collection of student accounts receivable and to establish an accounts payable 
section in Accounting. (This would delete the Bursar and add two Account 
Clerks)." Mr Outland suggested we call Mr Spencer Coates, Meany & Associates 
at 502/781-0111 for recommendation on this organization. 
Mr Outland further states: "I was asked to recommend the personnel to satisfy 
the management letter from Meany and Associates. This I did. The proposed 
budget destroys any capability to meet the recommendations in the management 
letter. My recommendation was never discussed with me by Vice President Gr.ay, 
the Budget Office, nor the President.'' ' 
It appears that there has been a step ·taken by the administration, without the approval 
of the Board of Regents, and contrary to the Board's decision in December 197~ to 
downgrade Mr Outland and to reduce the control of his office, as Controller. Although 
salary was not affected this year adversely for Mr Outland, next year, unless we 
rectify this move, a possible decrease in salary, ·or lower increase can be contem-
plated because of reduced responsibility. This, I am told has been the scenario 
in other instances at· Murray State University in recent years. In effect, Mr Outland 
has been reduced to a bookkeeper, with his span of control destroyed, with the· 
budget as now recommended. Why? What are the,motivation(s)? Why the secrecy? 
Why was not Mr Outland consulted with? Why is action being recommended in direct 
lict with management letter recommendations by Meany & Associates1 Meany & 
sociates pointed out many problem errors in financial expenditures and now we 
e adding to the woes we already have in fiscal management. · I am not/ saying there /U .._ 
solutions and that we should not begin work now--but ce.rtainly not in the 
manner outlined above. We must keep the Controller's Office in being and must not 
take away it's power and authority to assess and monitor proposals, spending and 
actions. We must insist on accurate reporting to the Board--let's not dilute it 
and do away with a check and balance. We must not let control of general funds 
go the way of other monies placed in the Foundation, which no longer report to 
the Board of Regents, although in my opinion should, and Meany & Associates state 
the same in their management letter. 
Therefore, I request that you introduce this matter openly and totally at the 
next Board meeting, or place on agenda and allow me to discuss. 
Other changes noted 1n the Personnel Roster of the 1981-82 proposed budget are: 
Cooperative Education and Placement Services combined. What is the rationale? 
Is there a common mission? Coop is while in school and Placement is after 
graduation? And there are hoc· recognized savings. 
Regional Services--Deleted. Why~ 
Some change has been made in the Office of Grants Development. 
>; 
Othemof course have already been addressed, ie., Geosciences; Library; and 
~~~~nd Learning, Professional Studies, Social Work and Psychology. 
ittee will report on this matter at meeting. 
R 
Billy B organ,~ 
Murray State University 
Copies: All Board Members 
Pres of Alumni Assoc--Dr Humphrey 
Pres-Elect of Alumni--Mr Hurley 
Controller--Mr Outland 
Dir of Alumni Affairs--Mr Vinson 
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